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Quality Practices At Work...
CProfessiona[ Development Plan

Builds Results In Student Achievement

By Deb Perbeck
Representataive B East of Hwy. 281

The Parsons District Schools received a
Kansas Reading First Grant in the summer of
2004. A team of teachers, representative of the
three elementary schools, and the assistant
superintendent wrote the grant and spent a
great deal of time reviewing Scientifically
Based Reading Research (SBRR). Some of
the reasons for applying for the grant included
inadequate scores of the majority of our
students on the second grade Diagnostic
Assessment and the fifth grade State Reading
Assessment. Through reflection of our
research, we discovered that due to alack of
knowledge and training, we had not provided
adequate SBRR strategies for al students,
including our large population of low socio-
economic and minority students. Another
reason to complete the application was the
high mobility of our students and the lack of
consistency in reading instruction among our
elementary schools. The purpose of the
Reading First program was to promote
fluency, vocabulary, comprehension, phonics,
and phonemic awareness of K-3 students by
providing high quality, research based
instruction in a balanced literacy approach.

Literacy coaches were hired for each
elementary schooal. A ratio of 1 coach to
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approximately 15 teachers allowed for
coaching sessions each week for each
participating staff member. The results-based
professional development included intensive
and focused attention to the essential compo-
nents of reading instruction. The activities
scheduled had presenters (state literacy
consultant, coaches and/or other qualified
individuals) whose materials paralleled the
SBRR information discovered through the
research. The literacy consultant, coaches and
team aligned identified goals with the
appropriate resources.

With the support of the literacy consultant,
the literacy coaches each kept alog of
contacts involving modeling, team teaching,
or other assistance implemented. Based
on these data, coaches recommended
appropriate resources to enhance individual
staff instruction. Also noted were team
members strengths so that they might be
paired with other staff members to promote
team teaching. The coaches monitored
teachers' understanding and implementation
of SBRR strategies and their use of
appropriate materials in the classroom and
library. Having alibrarian in each building
who also taught reading half time interfaced
appropriate SBRR instruction and literature
rich resources between classrooms and the
library. This carried over for the 4th and 5th
grade students during library time, strengthen-
ing the entire reading program.

The literacy coaches also acted as a support
group for one another. Weekly collaboration
enabled the coaches to share ideas and
provided consistency throughout the district.
Thisimproved delivery of servicesto tran-
sient students within the district and created
an allegiance to high expectations for all three
elementary schools.

The literacy coaches received training from
the State for required Reading First assess-
ments. As needed, State-trained individuals
instructed other staff members who were
required to give assessments. Training in the
test administration of the Dynamic Indicators
of Basic Early Literacy Skills (DIBELS),
Peabody Picture Vocabulary Tests 111

continued on page 4



Calendar Countdown

2005 Fall Institute
Instructional Strategies
That Work

Deb Pickering
November 2-3, 2005
Wichita Airport Hilton
Wichita, KS

presented in partnership
with KASCD

NSDC Annual Conference
December 3-7, 2005
Philadelphia, Pennsylvania

2006 KSDC

Spring Conference
Meeting The Needs
Of All Sudents

By Reducing

The Achievement Gap
February 7-9, 2006
Wichita, KS

KSDC Board Meetings
Fall Board Meeting
November 2, 2005

5:30 p.m.

Wichita Airport Hilton

Spring Board Meeting
February 7, 2006

5:30 p.m.

Wichita Airport Hilton

Boar d Advance
June 7-8, 2006
The Barn

Valley Falls, KS

Direct Connection is a publication of
the Kansas Staff Development Council

An affiliate

of the
National Staff
Development
Council
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By Lisa Brookover
KSDC President

As another school year begins, take
time to reflect on where you, your
students, building, or district is headed.
What do you envision for your
students?

KSDC encourages you to collaborate
withusin
fulfilling
that vision for
students. A book

‘Deep change assumes
that one person

President’s Column

What Shall We Choose —
Change Or Slow Death?

effort. Over time, these habits are
equivalent to slow death- if | am not
learning, | am dying.

Wow! Powerful words and great
sources for conversation with
colleagues. These conversations are
the first step to establishing that vision.

KSDC’'s mission isto promote high
standards in student achievement by
advocating,
modeling, and
providing
resources for

| recommend you can change quality profes-
add to your sional learning.
library is Conver- thel arger_ sys_tem To help realize
sations That or organization that mission,
Matter by Dennis in which he or she exists... KSDC offers
Sparks, Executive educators away
Director of the When we hav_e of helping their
National Staff successfully experienced organizations
Development a deep change, successfully
Council. One of e experience deep
the conversations TETEEIESLE , change through
Sparks includes to encourage others... professional
iswith Robert learning. The

Quinn, author of Deep Change:
Discovering the Leader Within and
Change the World: How Ordinary
People Can Accomplish Extraordinary
Results.

“Deep change assumes that one
person can change the larger system
or organization in which he or she
exigts....\When we have successfully
experienced a deep change, it inspires
us to encourage others to undergo a
similar experience. We are al potential
change agents. As we discipline our
talents, we deepen our perceptions
about what is possible....\We must
continually choose between deep
change or dow death.”

Quinn continues to write that it's
natural for all human beingsto
experience disappointment, failure,
and difficulty, and it's very, very easy
over time to get committed to our
comfort zone, that place of habit in
which we know we can exist without

importance of professional learning for
all educatorsis supported through

the network of our membership,
conference offerings, publications

and website. KSDC collaborates

with other associations and is actively
involved with Kansas Learning First
Alliance. KSDC continues to grow

and envision great successes for Kansas
students and educators.

Visit the KSDC website at
www.ksdc.us for information about
KSDC and upcoming institutes and
conferences for this school year.
Reference archived editions of Direct
Connections, and access other
pertinent resources to assist you in
your professional growth.

Again, what do you envision for
yourself, your students, your building
and your district this year?

... Isit aslow death or will it be
afulfilling life? W
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Fall Institute Explores ‘ Instructional Strategies That Work’

By Valora Hanzlicek
Fall Institute Chair

Are you looking to improve your
state assessment scores for all
students? Then you'll want to join us
for the KSDC/KASCD Fall Institute.
The institute will be held November
2-3, at the Wichita Airport Hilton
Executive Conference Center in
Wichita, KS. “ Instructional Strategies
That Work” will be the focus of the
two-day conference.

Just take alook at what'sin store.

On Day One, Debra J. Pickering
will cover the nine categories of
instructional strategies. She will
summarize the research and the theory
behind each strategy and discuss the
implications to classroom practice.

Pickering, one of the authors of
Classroom Instruction that Works, has
over 25 years of experience in various
levels of education. This experience,
coupled with her knowledge in research
and development, substantiates her
expertise in student learning, curricu-
lum, instructional targets and
assessment that identify learning goals.

Attendees will learn how certain
strategies can help in the venture to
“Leave No Child Behind.”

Day Two builds upon the research
base of day one. During day two,
participants will attend breakout
sessions led by practicing educators
who will share their successes using
classroom strategies. Each session
will consist of interactive activities and
ideas for practicing teachers, support
staff, and administrators to take back
to their district for implementation.

Breakouts choices that are available
are
A. Cooperative L earning

Participants will gain ideas on how
to group students to make learning
more meaningful and fun for all
students. The targeted audience for this
session isprimary.

B. Walk-through Supervision Tool

This session presents away to
integrate the role of leading your staff
asthey use the strategies and learn to

implement routine classroom walk-
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throughs. The targeted audience for
this session isinstructional leaders
with management responsibilities.
C. Homework

How do you deepen understanding
and skills related to content after the
initial instruction? This session will
help you generate some ideas.
D. TheApplication of Strategies
in Instructional Planning

How do we apply the strategiesin
our lessons? Participants will be asked
to think about the strategiesin a three-
phase planning process that supports
daily instruction.
E. Questioning

Questioning can increase the
depth of student learning and
eventually increase student interest.
This session will provide information
that will help guide teachers asthey
implement questioning in order to
increase student learning in their
content.
F. Non-linguistic

Students store knowledge in two
ways, linguistic (with words) and
nonlinguistic (with images). Simply
using non-linguistic representation can
increase the effects of achievement.
Participantsin this on
will leave with some classroom
ideas on how to use non-linguistic
representation.
G. Differentiated Instruction

This breakout session will first
provide participants with ideas on how
to integrate Understanding by Design,
Classroom Instruction that \Works
strategies, and differentiated instruc-
tion. After information has been
presented, participants will be allowed
to generate and discuss ways to
integrate the three concepts into their
own practice.
H. Using Strategiesin
your Mentoring Program

How do you support new teachersin
your district? This breakout session will
allow you to see how one district uses
the strategies in their mentor program.

Each attendee will be able to attend
three breakout sessions. Cost includes:
Continental breakfast both days, and
handouts. l

Register NOW
forthe FALL INSTITUTE
« Complete this form.
« Enclose your check
or PO made to:
K ansas Staff Development Council
 Send form and payment to:
Janel Andrews
600 W. Third
Colby, KS 67701

Name

Job Title

District/Agency

Address

Registration prior to October 19, 2005
KASCD/KSDC Member $200.
Non-member $ 225.

Registration after October 19, 2005

___ KASCD/KSDC Member $ 250.

_____ Non-member $ 275.

Cost includes. Continental breakfast

Cooperative Learning
Walk-through

Homework

Instructional Planning
Session 2 (10:15-11:45 a.m.) Choose one.
Cooperative Learning
Questioning

Non-Linguistic
Differentiated Instruction
Session 3 (1:00-2:30 p.m.) Choose one.
Walk-through.
Non-Linguistic
Differentiated Instruction
Mentoring Program

You can see a schedule of the Institue
and register for the conference
online at the KSDC website,
www.ksdc.us
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KSDC Spring Conference Topics Feature
Strategies To ‘ Close The Achievement Gap’

By Debbie Kleinau
Spring Conference Chair

The KSDC Spring Conference will
be held February 8 - 9, 2006 at the
WichitaAirport Hilton in Wichita, KS,
with a pre-conference to be held
Tues., February 7. The conference
focus will be on “Working to Close the
Achievement Gap.”

The conference keynote address
will be on “The Role of Professional
Development in Closing the Achieve-
ment Gap,” presented by Joellen
Killion, Director of Special Projects
for NSDC.

Pre-Conference featured topics
and presenters include:
1. Integrating Standards-Based

Content with Sheltered Instruction

Strategiesfor English Language

L earnersto Enhance

Student Achievement
Dr. Jenny Bay-Wlliams,

KSU College of Education

Sheltered Instruction Observation
Protocols (SIOP) has proven to be an
effective learning strategy for ELL and
low-achieving students. By connecting
the standards with SIOP strategies, all
students gain a better understanding of
the content in a non-threatening
environment. This session will connect
SIOP to mathematics instruction.

2. A Framework

for Understanding Poverty
Dr. Bethanie Hamel Tucker,

Aha! Process, Inc.

Increase your knowledge and
understanding of the poverty culture as
outlined by Ruby Payne. Topics include
how economic class affects behaviors

and mindsets, why students from

generational poverty often fear being

educated, discipline interventions that
improve behavior, and resources that
make a difference in success.

3. “Using the NSDC’s I nnovation
Configuration Mapsto Refine
Professional Development” —

half-day session

Jodllen Killion,

Director of Special Projects for NSDC

Educators from across the state can
share their expertise and experiences
through offering to present a breakout
session. Proposals for breakout sessions
are due September 30, 2005. Propos-
als can be submitted using the form on
the next page or online viathe formin
the Spring Conference section of the

KSDC website, www.ksdc.us.

|

Professional Development Plan Yields Powerful Results

continued from page 1

(PPCT-I1I) and the Early Reading
Diagnostic Assessment (ERDA) was
provided. L ater, teachers were assisted
with the interpretation of the test results
—using their class data.

On-going support for trainers and
coaches was provided in several ways.
The district and building administration
acted as both a resource and support
system for all staff. Administrators
communication with the literacy
consultant, coaches and teams, as well
as classroom observations of staff
members, was instrumental for the
implementation of the program. The
literacy consultant was available to
train, confer with, and lend guidance to
the coaches. The literacy consultant
also assisted in classrooms when
deemed appropriate by the administra-
tion, coach, and/or team. The coaches
acted as leaders, facilitators and
monitors for the program. Coaches and
participating staff supported each other
by sharing ideas, responsibilities and
giving feedback. Selected professional
development at all levels addressed
Paged4 ‘Direct Connection

needs that arose through on-going
communication with the involved
parties (self-analysis, coaching ses-
sions, monthly meetings, etc.).

Staff worked collaboratively by
grade levels and teams to analyze their
own data to drive future planning and
instruction. All K-5 teachers and K-12
Special Education teachers received
training opportunities throughout the
year. Scheduled professional develop-
ment totaled 28 hours and monthly
collaboration meetings totaled 22 1/2
hours (2 1/2 hours/session x 9 months).
These meetings provided instruction,
sharing of ideas, guidance and encour-
agement based on testing data as well
as coach and staff observations.
Supplemental training was available for
individuals and small groups as needed.
Book studies on reading comprehen-
sion and reading strategies were
conducted by district personnel and
attended by the majority of the
elementary staff.

A self-evaluation by staff was used at
the onset of the program based on the
results-based staff development plan.

Staff indicated which benchmark level
they were at for each of the five reading
components, aswell as SBRR strate-
gies. At the culmination of the first year
of Reading First, the same tool was
used to allow staff to see growth and
target areas for future development.
Theliteracy coaches logswill also be
used to assist in guiding plans for the
future.

Asaschool district we have learned
and grown together throughout this first
year of the Reading First program. The
first year of any school improvement
program is usually one of high anxiety
and we experienced our share of
tribulations; however, our staff is
amazed at their increased knowledge
about teaching reading. Our staff is
better equipped to use educational
research and use action research to
determine the impact of improvement
strategies. Regularly analyzing and
reflecting on data from the multiple
assessments and observations over the
next few years will help us to monitor
the progress of our efforts and the
impact on student achievement. Bl
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Proposals may be submitted You're Invited to Submit a

Troyosa[

online at: www.ksdc.us

for the spring conference of the
Kansas Staﬁ( @evefqpment Council

MEETING THE NEEDSOFALL STUDENTS

by reducing the achievement gap
February 8-9, 2006 — WichitaAirport Hilton — Wichita, KS
(Pre-conference February 7, 2006)

I

I

I

I

I

I

I

I
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| p Proposal Strands:

| 1. Diversity and Equity Instruction & Assessment Strategies: This strand targets innovative and effective processes,

| strategies, and implementation of diversity, equity instruction, or assessment strategies which link school improve-

|  ment to student learning, particularly in terms of reaching “at-risk” populations.

| 2 ESL/ELL Programs & Strategies: These sessions are to focus on programs and strategies that provide training and

|  support for teachers and administrators in the education of ESL/ELL students.

| 3. Parent & Community Involvement: This strand targets effective programs and processes in place to actively engage

| parents, community members, legislators, members of the media, and business partnersin the continuous
improvement of diverse populations of students.

I 4. Learning Communitiesthat Provide Equal Accessfor All Students: The presentationsin this strand should

I describe how learning communities can build teams that create results for students: increasing student test scores

: while decreasing achievement gaps based on income, race/ethnicity, and language proficiency so that no child isleft
behind.

I

I

I

I

I

I

I

I

I

I

| P

| P

I

I

I

I

I

| —

Primary Presenter Name
Position/Title Institution
Work or Home Contact Information
Address Work Phone (area code)
City/Zip Fax
E-Mail
Proposal Strand (Check the one your presentation best addresses.)
____ Diversity & Equity _ ESL/ELL Strategies _ ParentsCommiInv. _ Learning Communities
Program Abstract (Please attach your program description of no more than 50 words, as you wish it to appear in the program.)
resentation Options (Check length and type.)

_____ 75 minutes ___ 2-hour workshop _____Informational ____Interactive
Audio-Visual Needs (Pr&eenters must provide their own computers and proj ectorsfor Power Point presentations. No technical assistance will
be available.)
____ Overhead ___ Screen
Tar get Audience (Check each appropriate category.)
Teachers ____ District Administration ____ Higher Ed ____ Pre-service Teachers
___ Principals _ Parents __ Classified

I Additional Presenters; (Please attach alist of names, complete addresses, telephone numbers, and e-mail addresses. For more than four
presenters, please indicate atitle for the group.)
Verification: On behalf of the presenter(s) listed in this proposal, | understand | (we) must register for the conference and be responsible for all
| conference registration fees and other expenditures. | understand that it will be my responsibility to notify each of my co-presenters regarding the
status of the proposal, the date, time and location of the presentation should it be accepted.
| Submitter signature Date
Please submit your proposal to:
Debbie Kleinau KSDC Spring Conference Chair  USD 383 2715 HobbsDr.  Manhattan, KS 66502
Fax: (785) 587-2064 E-mail:debbiek@manhattan.k12.ks.us
PROPOSAL DEADLINE: September 30, 2005
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SUmmer Advance

KSDC Board Joins In An ‘Extreme Makeover’

By Terry Eis
KSDC Peast President

Any of you who are homeowners
and who have owned the same home
for many years remember waking up
one day to realize that the o’ hacienda
was in need of some significant
changes. Maybe your kitchen appli-
ances were original -- till that lovely
1970s harvest gold and avocado green.
Perhaps the shag carpet was just a bit
too shaggy or the single bathroom no
longer was large enough to accommo-
date the needs of appearance-sensitive
teenagers. Whatever the situation, you
knew it was time for an “extreme
makeover” to make “Home, Sweet
Home" comfortable and suitable for
your present and future.

Asagroup the KSDC board found
that over the last 17 years (the birthdate
of KSDC) vocabulary has changed
somewhat in context and connotation.
We acknowledged that demands for
educational excellence and accountabil-
ity have placed even greater emphasis
on quality, ongoing professional
learning. We accepted that while what
we have accomplished and what we
offer is exceptional and successful,
technology provides enhancements for
delivery of servicesto our members

Outgoing President Terry Eis unwraps a gift given
as a remembrance of her year in leading KSDC.
Eis, who encouraged KSDC members to continue
the “work” of professional development, received
asmall “Rosie, the Riveter” action figure. Incom-
ing President Lisa Brookover shows the gift to the
board.
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KSDC members met in early June for the Board Advance. The work of the advance was built around the
theme “Extreme Makeover.” Each board member received a KSDC “Extreme Makeover” t-shirt.

and educators throughout the state.

Action teams worked together to
assess their purposes within the overall
organization. Teams established goals,
strategies, actions, resources, and
timelines to assist them in fulfilling
their purposes and enhancing, through
their activities, the mission and vision
of KSDC.

During the 26 hours we spent
together, we worked, relaxed, enjoyed
each other’s company, and didn’t finish
our work! We did leave with a great
beginning and understanding of who
we are, what we believe, what we hope
to accomplish, and how we plan to
move forward. We have a blueprint.

As amaturing organization, KSDC
has a history of accomplishing signifi-
cant contributions within the educa-
tional community. Among the National

Staff Development Council affiliates,
KSDC leads the way in practice and
process. Our organization is an ex-
ample others often follow. We want to
remain so both now and in the future.
We desire to maintain and extend
services to educators throughout
Kansas and we want to be “ state of the
art” in delivering those services.
Kansas Staff Development Council
is adynamic organization of excep-
tional educational leadersin the state.
For KSDC to continue its mission and
to achieveitsvision, we need the
support and energies of all educators
who want to make a difference. Contact
any KSDC board member (contact
information available on page 11 of
thisissue) to discover how you can
become an active participant. &

Information on staff development?

1t’s just a click away........
www.ksdc.us

KSDC's website includes information

about KSDC, Direct Connection,
and news on upcoming conferences

————

Looking for more ideas?
Stop by the these websites:
NSDC - www.nsdc.org
KLFA- www.teachkansas.org
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An Issue Of Impact

Survey Results Show Educators’ Experiences With
Professional Development Provisions Of NCLB

By Hayes Mizell

Hayes Mizell shared highlights from
the NCLB Task Force of the National
Saff Development Council. The role of
the NCLB Task Forceisto assist NSDC
in monitoring how the No Child Left
Behind Act isimpacting professional
devel opment and, to the extent possible,
inform NSDC members about how they
can use the NCLB to advance and
improve professional learning. The
following notes are from a presentation
Hayes Mizell made about the survey
during a meeting of state staff devel op-
ment leaders this past summer.

The survey had three purposes:

* First, the NCLB Task Force sought
information about how educators “are
currently experiencing the No Child
Left Behind Act asit relates to profes-
sional development.”

* Second, through questions the
survey posed, the Task Force wanted to
inform respondents about NCLB
provisions that impact professional
development.

* Third, the survey provided away
for NSDC to assess the state of staff
development more generally.

The survey was not “scientific,” but
the Task Force believes the survey
results provide useful information from
which NSDC can gain some insights.

The survey consisted of 22 ques-
tions. Most of these were multiple
choice and several provided the
opportunity for respondentsto provide
additional information. The final two
guestions were open-ended and
optional. Results of the survey can be
viewed at: http://www.surveymonkey.
com/Report.asp?U=88437870258
Hayes encouraged viewersto click on
the “view” icon that appears at the
bottom of last two survey questions.

Over aperiod of several months,
2,123 persons compl eted the survey.
The largest number of respondents
came from a handful of states, Kansas
September 2005

being listed as one of the highest. There
was little response from large states
such as California, New York,
Pennsylvania, Michigan, and Illinois.
The survey results, therefore, are not
geographically representative, but

that is not to say that they are not
broadly representative of educators
experiences.

Regarding the demographics of the
2,122 respondents, they were generally
bal anced among those who work in
urban, suburban, and rural settings and
also an approximate balance in how
the respondents characterized their
daily work places.

* Thirty-eight percent worked in

elementary schoals;

* 23 percent in middle level schools;

* 24 percent in high schools.

Only 12 percent of the respondents
worked in a school system’s central
office. Sixty percent of the respondents
described themselves as teachers and a
total of 28 percent indicated they were
either an administrator, instructional
coach, or acentral office coordinator of
staff development. Fourteen percent of
the respondents said they held some
other position.

The NCLB Task Force posed three
questions to assess respondents
knowledge of the No Child Left Behind
Act.

* 3 percent said they did not know
the NCLB includes provisions
relating to professional

devel opment

* 15 percent said they had “limited”
knowledge based on “what others
tell me.”

* 40 percent said they had an

“average” understanding.

* 36 percent described their know-

ledge level as“above average.”

The Task Force also wanted to know
whether and to what extent respondents
to the survey understood how their
school systems are using NCLB funds.

* 59 percent said they had “a general

understanding” of how their
districts or schools are using
NCLB Title funds.

* 42 percent said they lack such
knowledge.

One minor, but important, provision
of the law states that NCL B-funded
professional development should not
include activities that are “1-day or
short-term workshops or conferences.”
However, 49 percent of the respondents
said that during the 04-05 school year,
they had “ personally experienced..
approximately the same proportion” of
such workshops or conferences as
during the 02-03 school year.” Another
13 percent said they had experienced
mor e such professional development
than two years ago. Thirty-seven
percent indicated they had experienced
“significantly fewer” one-day or short-
term workshops than in 02-03.

Another question asked about
respondents’ impressions of the
qualitative impact of the NCLB. Based
on their “personal experience and
knowledge” what did they consider to
be the “primary result” of the NCLB
reguirements regarding professional
development. The survey provided
respondents six ways in which to
respond.

* The largest percentage, 29 percent,
replied that based on their
experience, the NCLB was “having
no discernable effect on improving
the performance of educators or
students.”

* 20 percent said the NCLB is
“improving the quality of
teaching.”

* 21 percent indicated they did not
know what effect NCLB require-
ments are having on professional
development.

Further information on respondents
specific comments concerning profes-
sional development in the December
issue of Direct Connection. l
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KSDC Continues, Expands Awards Program

By Sherry Reed
Awards Chair

Will you make the State Standard of
Excellence in 20067 In math? In
reading? In professional learning?

Your building may be one of many
who are awaiting the official October
release of the Standard of Excellence
schools. You may be apart of a
learning community who worked hard
to achieve the Standard of Excellence
in math, reading, science, or socia
studies. You are working hard for
students in your building. What about
the adult learning community? Could
you, your school, or your district be
recognized for Standard of Excellence
in Professional Learning?

The KSDC Awards Team plansto
recognize several levels of professional
learning in the next yer. Applications
are available online at www.ksdc.us.
Please visit the website and check out
the winners of the 2005 awards!

KSDC recognizes individual
excellence in professional development
for individual adult learners! Individual
awards have been available since 2002,
beginning with the FUN Certificates
for recognition of participating in
KSDC professional development
activities. In spring 2004, KSDC made
available Impact Certificatesfor
educators who are taking professional
development to the level of impact. In
spring 2005, the awards program
expanded to recognize buildings and
districts. All of these award opportuni-
ties, plus one more, will be available
in spring 2006.

The Professional L earning Com-
munities (PL C) Award isthe building
level award for schools which can
provide evidence of movement on the
KLFA/KSDC/KSDE Staff Develop-
ment Rubric, based on the standards for
staff development by the National Staff
Development Council. Schools which
can show that staff development efforts
are equating in improved student
performance are encouraged to apply.
All applicants will be recognized, with

up to two buildings selected for the
Page8 Direct Connection

award. See the application on the
KSDC website for detail s!

K SDC recognizesdistricts. The
Systemic Award isthe district level
award for districts which can provide
evidence of movement on the KLFA/
KSDC/KSDE Staff Development
Rubric, based on the NSDC Staff
Development Standards. If your district
has been working hard in providing
resources and guidance in staff and
professional development, itistimeto
be recognized! All applicants will be
recognized, with up to two districts
being selected for the award. An
application is on the KSDC website.

A new award will be added to the
K SDC Awards program! The KSDC
Staff Developer of the Year recogni-
tion is a non-competitive award where
districtswill be invited to nominate the
individual (either internally or exter-
nally) who has had the most impact on
improving student achievement through
professional learning. Remember—
EVERY ONE can be a staff developer!
Every individual nominated will be
recognized at the KSDC Spring

Conference and will be awarded a one-
year membership in KSDC. Superin-
tendents will be contacted for nominees
in November.

Please note that the deadline for
applicationsis December 15, 2005.
Thisdeadlineis earlier than last year,
and is the deadline for all applications:
Systemic Learning Award (district),
Professional Learning Communities
Award (school/building), and the
Impact Certificate. No certificates for
application efforts will be awarded in
2006—plan to use student data and
other evidence to prove impact!

All award recipients will be recog-
nized at the KSDC Spring Conference,
February 7-9, 2006. Make your plansto
apply and attend the KSDC Spring
Conference now!

Please encourage your school and/or
district to investigation the application
process for these awards. If you have
questions about verification of evidence
or the application process, contact:
Sherry Reed, Awards Team Chair, USD
437, Auburn Washburn Curriculum
Coordinator, reedshl@usd437.net. &

Join Us!

KSDC Wanits YOU/

The work of school improvement
and professional learning is ongoing.

KSDC’'s mission and vision focusis
on providing quality professional learning for Kansas educators.

If KSDC istoreach itsgoals,
we need your support and expertise.
Improving professional learning for all educators to bring
improved student achievement comes from the best of the best.
Become part of our Design Team today.

For more information about how you can join KSDC
and become involved with our work,
contact Terry Eis, KSDC Past President at
terrye5@cox.net

Thiswill bethe best professional time of your life!

N

N\
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Mini-Grant Helps Members Attend Conferences

Looking for away to get to Philadel-
phia, Pennsylvaniato attend the 2005
conference of the National Staff
Development Council (NSDC)?
Thinking it would be helpful to join
educators from around the state in
learning at the 2006 KSDC Spring
Conference? The KSDC mini-grant
provides opportunities for two winners
to do just that!

The KSDC mini-grant provides for
two conference registrations. One for
registration for the annual NSDC
conference, and the second for registra-
tion for the Spring KSDC Conference.
To apply for this mini-grant, address
the following five questions in awritten
narrative. (Check the NSDC website,
www.nsdc.org, for details on that

conference.)

1. Describe how funds to attend and/or
present at the Spring KSDC or Winter
NSDC Staff Development Conference
during 2005-2006 will increase student
achievement. List the title of presenta-
tion/workshop sessions you plan to
attend and show how you think they
will enhance educational opportunities
for students.

2. In attending the conference, what are
your learning goals? In selecting which
conference sessions to attend, what do
you need to learn? How do you know
you need to learn that particular
knowledge, skill and/or process?

3. Provide a brief description of a
product, including date(s) for antici-
pated implementation/completion that

Bring In 3 — Get Something Free

KSDC members can win big! They
don’t have to match all five numbersin
the Kansas lottery. All they haveto do
is promote membership in KSDC.

Any member who secures KSDC
membership from three new non-
current members becomes eligible to
win afree registration to any KSDC-
hosted workshop or pre-conference.
Asabonus, memberswho renew
current member ship on or before
October 1, 2005 also become eligible
towin the free registration.

Why join KSDC?
The benefits are plentiful. KSDC

| K ansas Staff Development Council
: Member Mini-Grant Application
I

| Name

members are able to learn first-hand
about effective staff development
practices. They have the opportunity to
network and build collegial relation-
ships with people from al levels. They
receive publications and newdletters
and can participate in the fall and
spring conferences at member-only
prices. Lastly, they become part of a
support system that leads to profes-
sional growth.

So reach out and help someone hook
up with the power of KSDC. Be sure
to send in your own membership
registration form, too! W

2005-2006 KSDC/NSDC Conferences

The KSDC mini-grant
provides a chance
for membersto attend the
NSDC conference and the
KSDC spring conference

you expect to create to enhance student
achievement as aresult of attending the
conference.

4. Describe how your project will be
monitored and evaluated in terms of
student outcomes and overall impact.
What datawill you gather to use? Upon
return, you will be required to complete
an evaluation report which should
include what the presenter said about
curriculum, assessment and/or instruc-
tion that changed you in terms of
knowledge, skills, or processes. What
have you done differently in your
classroom as aresult of learning new
knowledge, skills, or processes?

5. How will you disseminate the
information you learned at the confer-
ence and the impact it has on student
achievement?

Along with the written narrative,
complete the application below. Send
both items to:

KSDC Executive Secretary
Sandee Crowther

110 McDonald Dr.
Lawrence, KS 66044. 1

| GradeLeve

Subject

| school

Address

| Superintendent’s or immediate supervisor’s signature

| Deadline for submission:

| On or before October 1, 2005 for NSDC
| On or before December 15, 2005 for Spring KSDC Conference

| Send thisform, along with written narrative, to: Sandee Crowther, KSDC Executive Secretary,
110 McDonad Dr., Lawrence, KS 66044.

September 2005
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~PLUG INTO EDUCA (o=
m PLUG INTO EDUCATIONAL POWER —— 1 — =
e —————— e

CONNECT with the wisdom and experience of other educators

Stay CURRENT on the latest research-based strategies
LINK up with resources that bring results
Discover an OUTLET for sharing your success stories

KSDC Membership

It's asure-fire way to SPARK afriendship or two

and ENERGIZE education for all students
PLUG into that power today by completing the Membership Application below.

I- ——————————————————————————————————— [ — Ol
KSDC Membership Application Cut ==
$40 AGENCY Membership — Service centers, interlocals, higher education departments, dotediine.

or district central offices. Membership includes: i oo

« one copy of newsdletter (agency may photocopy) I

» member rate for conference registrations (for certified and classified agency staff, not |
assigned to an individual school) I

$15 BUILDING Membership — Individual buildings with separate street addresses such as high |
school, middle school, or grade school. Agency members may add additional buildingsto |

their membership for $15 per building if submitted with agency membership. (Maximumof |

$190 per agency for 10 buildings or more.) Membership includes: I

« one copy of newsletter for each building (building may photo copy) [

» member rate for conference registrations (building staff, certified and classified) |

Please complete a membership application for each building. |

$40 BUILDING Membership (for building joining separately) — Membership includes: [
* one copy of newsletter (building may photo copy) |

» member rate for conference registrations for certified and classified building staff [

$15 INDIVIDUAL Membership — A membership for one individual. Membership includes: |
* one copy of newsletter |
I

I

I

I

I

I

I

I

I

I

I

I

I

I

» member rate for conference registrations
Name Position/Title

District/Agency/Building Name USD #
Mailing Address
City/State/Zip Day Phone
E-Mail Address
Referred by
Thisisa____ new membership___ renewal membership _____ I belongto NSDC

Send completed form with check or P.O. to:

Tom Jerome, KSDC Treasurer, Box 616, Eudora, KS 66025
| KSDC membership must be current to receive the conference registration discount. The 2005-2006membership year is October 1, 2005
through September 30, 2006. If you have questions regarding your membership status, contact Tom Jerome at 785-542-2170.
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2004-2005 Board of ‘Directors

President

Lisa Brookover

USD 445

615 Ellis

Coffeyville, KS 67337
Phone 620-252-6400
brookoverl @cvilleschools.com
President-Elect

Jill Smith

USD 497

15502 254th St.
Lawrence, KS 66044
Phone 785-832-5870
JSmith@usd497.org
Past President

Terry Eis

KSDE

1430 SW Summit Woods Dr.
Apt. 3

Topeka, KS 66615
Phone 785-296-6714
teis@ksde.org
Secretary (2007)
Sherry Reed

USD 437

3577 Arkansas Rd.
Pomona, KS 66076
Phone 785-339-4044
reedshl @usd437.net

Board Of Directors
Teacher A (2007)
Adrian Walker
5114 VistaAcres
Manhattan, KS 66503
Phone 785-587-2150 x309
debbiek@manhattan.k12.ks.us
Teacher B (2006)
Mary Thoman
Concordia Elementary
1500 East 9th
Concordia, KS 66901
Phone 675-243-8853
mthoman@usd333.com
Principal (2006)
Dan McAdam
Catholic Diocese
1521 Lookout Drive
Wichita, KS 67230
Phone 316-261-5861
dmcadam@stjosephwichita.com
Classified Rep. (2007)
OPEN
Higher Education Rep. (2007)
TeresaMiller
KSU
1511 Deep Creek Lane
Manhattan, KS 66502
Phone 785-532-5609
tmiller@ksu.edu
Rep A East of Hwy 281 (2007)
Vicki Bechard
USD 342 McLouth
20064 K92 Hwy
McLouth, KS 66054
Phone 913-796-6122
bechardv@mclouth.org

September 2005

Rep A West of Hwy 281 (2007)

TinaBuck

USD 254

212 East Lincoln

Medicine Lodge, KS 67104

Phone 620-886-5644

tbuck@cyberlog.com

Rep B East of Hwy 281 (2006)

Deb Perbeck

Parsons USD 503

2900 Southern, Box 1056

Parsons, KS 67357

Phone 620-421-5950

dperbeck @vikingnet.net

Rep B West of Hwy 281 (2006)

Pam Gaschler

Ft. Hays Ed. Serv. Cntr.

305 Pickens Hall

Hays, KS 67601

Phone 785-628-4382

pgaschler@fhsu.edu

K SDE Representative (2006)

Jane Groff

KSDE

120 SE 10th Ave.

Topeka, KS 66612

Phone 785-296-2226

joroff @ksde.org

Service Center Rep. (2006)

Carol Simoneau

ESSDACK

1500 E. 11th, F16a

Hutchinson, KS 67501

Phone 620-663-9566

carols@essdack.org

Central Office Rep. (2007)

Jim Karleskint

USD 337, Royad Valley

15912 166th Rd.

Mayetta, KS 66509

Phone 785-966-2246

karleskintj @rv337.k12 ks.us
Ex Officio

KSDC-KASCD Liaison

Patti Bishop

3421 NW Rochester Rd.

Topeka, KS 66617

Phone 785-286-8530

pbishop@usd345.com

KASCD-KSDC Liaison

Lee Cox

USD 361, 124 N. Jennings

Anthony, KS 67003

Phone 620-842-5183 x302

leec@usd361.k12.ks.us

KNEA Liaison

Judy Rapp

12216 Blackfoot Drive

Olathe, KS 66062

Phone 913-829-9196

jrapphc@ol atheschools.com

Spring Conf. Chair (2006)

Debbie Kleinau

Manhattan USD 383

2715 Hobbs Dr.

Manhattan, KS 66502

Phone 785-587-2060

debbiek@manhattan.k12.ks.us

Nominating Com. Chair
Terry Eis

Program Committee Chair
Jill Smith

Fall Institute Chair (2005)
VoloraHanzlicek

Sabetha 441

107 Oregon

Sabetha, KS 66534

Phone 785-284-2175
hanzlicv@sabethad41.k12.ks.us
Quality Practices Chair
Deb Perbeck
Advocacy/Collab. Chair
Sue Kidd

Ed. Service Ctr., Greenbush
16879 46th St.

McLouth, KS 66054
Phone 785-863-3425

Fax 785-863-3425
sue.kidd@greenbush.org
Awar ds Chair

Sherry Reed

Member ship Chair

Terry Eis

Middle School Forum Chair
Cathy Colborn

Medicine Lodge MS USD 254
100 E. 1st

Medicine Lodge, KS 67104
Phone 620-886-5644
ccolborn@cyberlodg.com
Publications Chair

Mary Adcock

Staff
Executive Secretary
Sandee Crowther
Lawrence USD 497
110 McDonald
Lawrence, KS 66044-1063
Phone 785-832-5000
scrowthe@usd497.org
Publications Coordinator
Mary Adcock
Buhler USD 313
2501 E. 30th
Hutchinson, KS 67502
Phone 620-662-4891
mjadcock @cox.net
Treasurer
Tom Jerome
Box 458
Eudora, KS 66025
Phone 785-542-2170
Tjrome815@aol.com

Kansas Direct Connection is
published four times
ayear by the KSDC.

Opinions expressed in this
newsletter are not necessarily
those of the KSDC Board of
Directors.

KSDC Mission

The Kansas Staff Development
Council (KSDC) promotes high
standardsin student achievement
by advocating, modeling, and
providing resources for quality
professional lear ning.

KSDC ﬁe(iefs

We believe:

 The ultimate purpose of staff
development/professional

learning isto improve student
achievement.

* A staff developer is anyone who
systematically empowers others
to change their practice through
professional lear ning.

« Effective staff developersuse
a resear ch base to continually
define and refine best
practices.

* Effective collaboration is
essential for our organization,
quality staff development, and
professional lear ning.

« Effective or ganizational
development isrequired if all
studentsareto learn.

* Organizational development
requiresindividual change.

* Each educator hasa moral
responsibility toimprove
professional effectiveness
through lifelong lear ning.

» Reinforcement and support
systemsarecritical tothe
transfer of learning into
practice.

» Ongoing assessment is critical
for effective staff develop-
ment decisions.
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Stepping Into A Virtual World

K SDC Board Votes To Purchase Virtual * Seat’

By Terry Eis
Past President

Members of the KSDC board
agreed during the Summer Advance
to purchase avirtual auditorium
“seat” from ESSDACK. What does
this mean for KSDC?

Asaninitial venture into the
virtual environment, KSDC hopes to
utilize Marratech, avirtual, real-time
meeting room, to hold action team
meetings, executive board meetings,
and other kinds of conversations that
at present require board members to
coordinate busy schedules and travel
long distances.

Marratech is easily accessible
online and can be downloaded from
www.marratech.com at no cost to the
user. To access KSDC's private and
secure room requires members to
have the web address, log-in name,
and password. Just asin most of our
work environments, a process for
reserving the room for ameetingisin

place and must be followed. Users are
able to communicate with each other,
see each other, and share online
documents on an interactive white
board, which is part of the system. In
addition to having Internet access,
users need audio capabilities on their
computers, and, for real fun, asmall
camera. The cameras allow usersto
see each other during the meeting.
KSDC hopes that through the use of
Marratech, we will be better able to
enhance communication and participa-
tion among members, eliminate the
inconvenience of conflicting schedules
and travel and time away from work,
and use funds more effectively. Aswe
become more adept at using
Marratech, and as more educators
across the state gain familiarity with
this method of communication, KSDC
hopes to utilize this technology in a
number of waysto deliver quality
professional |earning opportunities
and increase our influence on profes-
sional development across the state. B

KSDC'sVision:

S

L eader ship Coaching

Gives Support, Assistance
By Charyll Boggs
Past President

| had the opportunity last year to
participate in a KSDC project designed
to provide ongoing support and
assistance to school leaders through the
leadership coaching model. As staff
developers we know that coaching is
critical to the successful implementa-
tion of new ideas and major changes,
and we know that educationisin a
major state of “change” at thistime. It
behooves all leaders to successfully
navigate this change.

The coaching that | experienced was
provided by Coaching for Results, Inc.
It is personalized and driven by the
person being coached. | had the
support to reflect in my personal and
professiona life. | had the opportunity
to reflect on how | could make deci-
sions based on my needs and goals.

For me, coaching let me discover
within myself the answers for which |
was searching. It gave metoolsto be a
better leader and a better listener. |
continue to grow and learn in this
coaching process.

The Kansas Saff Development Council (KSDC) will engage all Kansas

educatorsin high quality professional learning by 2010.

Kansas Stcﬁ( @eve(oyment Council

Lisa Brookover, President
USD 445

615 Ellis

Coffeyville, KS 67337

Sandee Crowther,
Executive Secretary
Lawrence USD 497
110 McDonad Drive
Lawrence, KS 66044
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