
Kansas State Board 
Endorses NSDC Standards For Professional Development  
NSDC Standards offer guidance to school 
districts and states as they work to improve 
quality of  student learning
By Sandee Crowther
KSDC Executive Director
 
The 12 NSDC Standards for Quality Profes-
sional Development were formally endorsed 
by the State Board of Education at their 
January meeting. The standards have been 
used in many Kansas schools for a number of 
years to guide professional learning. 

With the formal endorsement, KSDE will be 
able to suggest that schools having difficulties 
meeting student learning goals use the NSDC 
standards to determine if they are providing 
professional development for their staff in 
ways that make it more likely for learning and 

implementation to occur. 
The NSDC standards say that staff develop-
ment that improves the learning of all students

• Organizes adults into learning 
communities

• Requires skillful leadership
• Requires resources of time and 

money
• Is data driven
• Is evalutated to determine          

implementation and impact
• Is research-base
• Uses adult learning strategies      

and includes follow-up
• Applies knowledge about human 

learning and change
• Provides the knowledge and skills   

to collaborate
• Ensures equity for all students

• Focuses on quality teaching,      
including instruction and assessment

• Involves families and other      
stakeholders                          DC
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Mark Your iCal

June 10-11, 
2008 

Learn more about “Classroom Instruction that Works” with Deb Pickering during KSDC’s 2008 
Summer Happening. Enjoy two full days with Deb Pickering. Day one focuses on building    
academic background knowledge. Day two centers on classroom formative assessment and 
grading. Professional Development With Purpose Connection: Send a team of educators to 
Summer  Happening 2008, then follow-up that learning by attending the Marzano presentation 
at the KSDC 2009 Leadership Conference.
_______________________
For more information on the Summer Happening, see page 4.
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Diane Gross, KSDC President-Elect 
for 2008-09, talks with Dr. Heidi 
Hayes Jacobs during a break at 
the Leadership Conference. 



Standards in Practice Process Brings Results
President’s Message 
By Deb Perbeck
KSDC President

As more and more schools adopt the Profes-
sional Learning Community model of profes-
sional development, leaders struggle to iden-
tify what specifically should take place during 
that learning time. One powerful process is 
for teams to follow the Standards in Practice 
process.

The Standards in Practice process, developed 
by the Education Trust, focuses on teacher 
learning through improving assignments. This 
process helps teachers learn to increase the 
rigor of assignments and the achievement of 
all students through collaborative, reflective 
practice. As teachers use student samples to 
evaluate what levels of work demonstrate 
quality, they review with each other how  
assignments can improve and how the work  
is connected to standards. The six steps of the 
model:

1. The teacher bringing the assignment tells 
the team how and when the assignment was 
given and what was its purpose, that is, what 
the students were expected to learn.
2. The team questions the assignment: What 
did the students have to know and be able to 
do to complete it successfully? What is the 
cognitive work necessary to complete this 
assignment?
3. The team identifies the standards and the 
levels of Bloom’s taxonomy that apply to the 
assignment.
4. The team creates a draft scoring guide 
specific to the assignment based on the stan-
dards.
5. The team scores the student work, using the 
scoring guide/rubric.
6. The team discusses either revisions to       
the assignment as well as instructional  
strategies for ensuring that all students reach 
proficiency on the standards/cognitive work 
of the assignment.

This process is based on two theories. The first 
focuses on assignments as the means to im-
prove student achievement. Teachers may 
already look at student work as a    strategy 
for improvement, but unless teachers focus on 
improving assignments they may find them-
selves designing assignments that are of high 
quality – but for a different learning level. If 
students are given an assignment at   a 4th 
grade level, they will produce 4th grade work, 
even if they are in the 7th grade. 

The second theory is that teachers can learn 
much from each other about their practice. 
Each one’s professional knowledge is a   
potential source of help for colleagues.   
Standards in Practice helps teachers collec-
tively reflect to increase the rigor of assign-
ments and achievement for all students.

There are five critical elements of the process:
1. Use teams of teachers, not individuals.
2. Involve principals and administrators.
3. Build a constructive, supportive             
    environment.
4. Have frequent meetings.
5. Be honest about assignments.

Standards in Practice is rooted in the belief 
that students can achieve no better than the 
assignments they are given and the instruction 
they receive. It is not a practice that focuses 
only on student work, but rather on teacher 
work. Standards in Practice is a process that 
was developed by the Education Trust, a non-
profit organization based in Washington, DC, 
that works with educators, policy makers, 
parents, and community to close the achieve-
ment gap. For more information about the 
Education Trust and their work, visit them at 
www.edtrust.org.

Practical, yet powerful information such as 
this is a regular benefit of being a member   
of the National Staff Development Council. 

This column is a condensed version of an 
article that appeared in the Journal of Staff 
Development, Winter 2005, v.26, n.1.       DC
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Calendar
Countdown

2008 Summer Institute
Debra Pickering

Building Vocabulary &
Grading and Assessment

June 10-11, 2008
Wichita Airport Hilton

KSDC/KASCD Fall Institute
Marcia Tate

Workshops & 
Worksheets Don’t
Grow Dendrites

November 4-5, 2008
Wichita Airport Hilton

2008 NSDC 
Annual Conference

Step Up &
Speak Out

December 6-10, 2008
Washington, DC

KSDC Board Advance June 12-13, 2008 Swedish Country Inn
Lindsborg, KS

Powerful Words
Ideas won’t keep; something 

must be done about them.

   – Alfred North Whitehead 

The possibility that we may fail 
in the struggle 

ought not to 
deter us from 

the support 
of a cause 
we believe 
to be just.

– Abraham Lincoln

Learning is a treasure that will 
follow its owner everywhere.

– Chinese proverb

Learning is what most adults 
will do for a living 

in the 21st century.    
– Bob Perelman

We are now at a point 
where we must educate 

our children in what no one 
knew yesterday, and prepare 

our schools for what no one 
knows yet.

– Margaret Mead

Vision is the art of seeing 
things invisible.
– Jonathan Swift

http://www.edtrust.org
http://www.edtrust.org


Leadership Conference Connects             
Staff Development With Student Learning

‘The best things for kids happen 
when we bring different perspectives to the table.’                 

Stephanie Hirsh, NSDC Executive Director

By Geri Parscale
Spring Leadership Conference Chair

Connections were made by over 150 educators attending the annual KSDC Leadership         
Conference, held in Wichita February 5-7. “Making the Connection With Staff Development” 
allowed educators from throughout Kansas to meet colleagues, share ideas and to continue their 
professional learning as they participated in pre-conference and conference activities.
Pre-Conference Learning
Dr. Heidi Hayes Jacobs began the Leadership learning by facilitating the Pre-Conference session.  
Addressing “Active Literacy,” Dr. Jacobs worked with the attendees, addressing the seven   
school-wide essential literacy strategies.  Participants were able to review questions from the  
Kansas Assessment and consider the importance of the language that is used, helping all to   
understand that students need to be active in their learning of the language.
Keynote Address
“The best things for kids happen when we bring different perspectives to the table” personifies 
one of the eight principles of professional development addressed by Stephanie Hirsh who    
offered the keynote address for the Leadership Conference. Dr. Hirsh, Executive Director of the 
National Staff Development Council, reviewed these eight principles that shape all that educators 
do with conference participants. From using principles to diversity, from leadership to impact, Dr. 
Hirsh emphasized that “each person lives by a set of principles” that shapes thoughts and     
actions. Dr. Hirsh addressed each principle and spoke to how these principles help guide profes-
sional learning and job-embedded learning. She shared that the phrase “at school, everyone’s 
job is to learn” is her ultimate goal and worked with participants to see how these guiding    
principles help us to move toward that goal.  
Breakout Sessions
Following Dr. Hirsh’s keynote, a variety of breakout sessions offered attendees the opportunity 
for further professional learning. Sessions delved into areas such as coaching, management, and 
working with  the Kansas Assessment indicators.    
 
 
                      DC
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Salute to Sponsors
Thanks to our vendors and sponsors 
for their support of the KSDC Leader-
ship Conference and for sharing news 
of your products and services with 
conference attendees.

EMC/Paradigm Publishing
ESSDACK Service Center
Great Source Education Group
Greenbush Service Center
Harcourt School Publishing
Kansas Parent Information Resource 
Center
KNEA 
KSDC/NSDC
MacMillan/McGraw-Hill
McDougla Littell
mylearningplan
Pearson Scott-Foresman
Sassy Girl, LLC
SRA/McGraw Hill
Wright Group

mylearningplan                  
shows users group              
new program features  

The session for mylearningplan users 
was very informative. Mike Murphy 
highlighted recently added and     
upcoming features. There were several 
newer and potential users attending, 
as well as districts that have used mlp 
for 10+ years! 

There was some discussion among 
users regarding the possibility of   
forming a smaller “sub-set” of users 
who could arrange to get together 
locally to share how they use mlp, etc. 

As always, mylearningplan was a 
gracious and very generous host for 
the Wednesday evening reception.    
A grand time and delicious fare was 
enjoyed by all! Many thanks to      
mylearningplan for providing this 
great networking opportunity.

Donna McCullough                      
KSDC Classified Rep

Congratulations to the 2008
Impact Award WInner

Tom Hinrichs

Stephnie Hirsh, NSDC 
Executive Director, 

presents the keynote 
address for the 2008 

KSDC Leadership 
Conference. Hirsh 
reviewed the eight 

principles of profes-
sional development as 
a part of her address. 
Hirsh also  facilitated 

a breakout session 
during the conference.



Learn more about...

Classroom Instruction 
That Works

June 10-11, 2008
Wichita Airport Hilton

Two Full Days of Deb Pickering
with two areas she touched upon
during the pre-conference she               
presented at the KSDC Leadership         
Conference in February 2007.

The 2008 KSDC Summer Happening      
features a return visit from Deb. Pickering in 
order to build upon learning from the 2007 
Leadership Conference. Participants at the 
2007 conference saw an overview of the 
principles of effective instruction. Learning at 
this year’s Summer Happening expands on 
that learning by targeting two specific    
areas. Never fear, though. Attendance at 
the 2007 Pickering conference is not a pre-
requisite to joining in the Summer Happen-
ing. Anyone can attend this two-day session. 
In fact, KSDC has already scheduled     
another follow-up learning opportunity on 
this topic: a day with Robert Marzano as a 
part of the 2009 Leadership Conference. A 
rundown on the plans for this year’s    
Summer Happening follows.  

Day 1
Building Academic
Background Knowledge
Dr. Debra Pickering, co-author of the
ASCD publication, Building Academic
Vocabulary: Teachers’ Manual, will guide
participants to gain an understanding of
the power of academic background
knowledge and the process of helping
students develop a strong academic     	
foundation. This interactive workshop       	
will provide participants with opportunities 
to:
• Understand how academic background
knowledge can help students to achieve,
and to increase their capacity to achieve,
• Become familiar with the effect that an
academic vocabulary program can have
on all students, but particularly on English
language learners and on students with
disabilities,
• Use strategies that are highly engaging
and that motivate students to develop a
strong academic language,
• Use the recommended six-step instruc-
tional process that has been shown to
have a significant positive effect on
students’ achievement, and
• Plan for a school-wide and district-wide
academic vocabulary program.

Day 2
Classroom Formative
Assessment And Grading                         
Dr. Debra Pickering, will guide participants 
to gain an understanding of formative   

assessment and grading practices that 
provide students with powerful feedback 
and that encourage students to continue 
learning. Building on Robert Marzano’s 
book Classroom Assessment and Grading 
That Work, (ASCD), this interactive work-
shop will provide participants with oppor-
tunities to:
• Understand the characteristics of
feedback from formative assessments that
motivates and encourages students to 
learn and progress toward standards;
• Use a grading scale that provides
students with an accurate assessment
of their progress toward standards and
communicates to them what they need to
do next;
• Develop classroom assessments for
essential knowledge in the curriculum
standards;
• Develop and use grading formats that
accurately represent students’ learning
while still allowing for certain traditions 
in grading and reporting; and,
• Begin to plan for increasing consis-
tency and accuracy in school-wide 
and district-wide grading practices.

Cost for the two-day institute is 
$325. KSDC members deduct $15 
and registrations received on or before 
May 12, 2008 deduct another $15. Reg-
istration for the Summer Happening can 
be completed online at the KSDC website, 
http://www.ksdc.us.

Arrangements for lodging at the Wichita 
Airport Hilton are made with the hotel by 
calling 1-800-AIR-HILT. Lodging cost is 
$94. per night, if booked by May 23, 
2008.                                              DC
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NSDC Standards 
for Staff Development

Context Standards
Staff development that improves the 
learning of all students:
• Organizes adults into learning   
communities whose goals are aligned 
with those of the school and district.  
(Learning Communities) 
• Requires skillful school and district 
leaders who guide continuous instruc-
tional  improvement. (Leadership) 
• Requires resources to support adult 
learning and collaboration.          
(Resources)
Process Standards
•Staff development that improves the 
learning of all students:
• Uses disaggregated student data to 
determine adult learning priorities, 
monitor progress, and help sustain 
continuous improvement. (Data-Driven)
• Uses multiple sources of information 
to guide improvement and demon-
strate its impact. (Evaluation)
• Prepares educators to apply research 
to decision making. (Research-Based) 
• Uses learning strategies appropriate 
to the intended goal. (Design)
• Applies knowledge about human 
learning and change. (Learning)
• Provides educators with the     
knowledge and skills to collaborate. 
(Collaboration)
Content Standards
Staff development that improves the 
learning of all students:
• Prepares educators to understand 
and appreciate all students, create 
safe, orderly and supportive learning 
environments, and hold high expecta-
tions for their academic achievement. 
(Equity) 
• Deepens educators' content knowl-
edge, provides them with research-
based instructional strategies to assist 
students in meeting rigorous academic 
standards, and prepares them to use 
various types of classroom assessments 
appropriately. (Quality Teaching)
• Provides educators with knowledge
and skills to involve families and other
stakeholders appropriately. (Family
Involvement) 

2007 Fall Institute
Schmoker Urges       
Educators To Use 
Results When  
Building Instruction
By Jim Karleskint
KSDC President-Elect
2007 Fall Institute Chair

Dr. Mike Schmoker shared the 
basic principles for school im-
provement that were discussed in 
his books Results and Results Now 
during his keynote at the 2007 
KSDC/KASCD Fall Institute. 
Schmoker stressed that schools 
need to examine the number of 
students who can compute, calcu-
late, analyze, and compose, and 
then discuss how that data reveals 
instructional strengths and weaknesses. But 
Schmoker reminded educators not to let 
discussion finish the process. He went on to 
explain that schools often fail students by 
just talking about these results and not doing 
anything about the results. Schmoker noted 
schools need to adjust instruction in a way 
that enables more students to compute and 
calculate and analyze and compose. The 
formula sounds simple, but it can work, 
according  to Schmoker. Still unfortunately, 
he shared, this is not happening in many 
schools.

Schmoker began his keynote by telling insti-
tute attendees where schools should begin.  
First, Schmoker says, school personnel need 
to set measurable goals. After identifying 
these measurable goals, Schmoker thinks 
the next step is to determine how a school 
might reach these goals.  How? Schmoker 
says those in schools need to look at areas 
where students are not doing well. The 
name of the game is to get teachers, once 
they have identified areas of weakness, to 
talk optimistically about better ways to 
teach to those areas.  There is a need to 
invent, reinvent, and refine those strategies 
and lessons.

Schmoker referred to reading and early 
literacy as an area requiring results-based 
learning. He feels that educators need to 
take a hard look at what really happens 
during reading classes. Schmoker shared 
that he has made hundreds of visits to class-
rooms in the midst of reading class. During 
those visits, Schmoker said he frequently 
observed two things that alarmed him. One: 
a majority of students were sitting in small, 
unsupervised groups, barely, if at all, en-
gaged in what were supposedly learning 
activities. Instead of being engaged in learn-
ing, many of the children were just talking 
with one another. Second: classroom activi-
ties seemed to bear no relation to reading. 

Indeed, Schmoker’s observations found that 
students were given more coloring assign-
ments than reading or writing assignments. 
As Schmoker noted, “Students were not 
reading, they weren’t writing about what 
they had read, they weren’t learning the 
alphabet or its sounds.” 

In contrast to these observations, Schmoker 
emphasized that the most important single 
activity to promote reading is reading. He 
added that instruction is even better if this is 
done with a purpose, and if students regu-
larly write about and discuss what they 
read.  Schmoker urged all teachers and 
administrators to take a critical look at the 
reading and language arts instruction in 
their schools.  

To conclude, Schmoker stressed that educa-
tors need to find and study effective teach-
ers.  He urged educators to honor and learn 
from people who do what they do well.  He 
also stated that “good teaching is not about 
charisma; it is doing the simple things we 
have learned will work.” Schmoker con-
cluded his presentation with a question and 
answer session and a time for book signing.

The afternoon of day one of the Institute 
and day two focused on breakout sessions.  
Those attending choose from the following: 
“What’s Next” from Dr. Schmoker’s key-
note, “Understanding Confidence Intervals”, 
“Instructional Leaders in the 21st Century”, 
“Establishing the Roadmap for Change”, 
“Building Capacity in Your Instructional 
Coaches”, “What are We Missing”, “Re-
sponse to Intervention in Kansas”, “Making 
Staff Development Work in Small Schools”, 
“Implementation and Monitoring”, “Ac-
countability in Teaching and Learning”, and 
“Why are Teachers Reluctant to Team”?  
Nearly150 educators from across Kansas 
attended the Institute.                            DC
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Mike Schmoker, Fall Institute keynote presenter, and  Jim Karleskint, 
KSDC President-Elect and Fall Institute Chair



Exemplar: Wichita West High School
Wichita West High School has implemented a 
process or plan for professional learning that 
is built into the school day, that is focused on 
school improvement/district improvement, 
addresses research based practices, focuses 
on student learning, is differentiated, and is 
facilitated within the school by staff members.

West High School – Home of the Pioneers
• Identified for Improvement Under 

the No Child Left Behind and QPA
• 85% of the student body is consid-

ered economically disadvantaged.
• Fighting the image of the “ghetto” 

school, the “failing” school, the 
“dumping ground”, and the    
“dangerous” school or “unsafe” 
school.

• School of declining enrollment.
• School that has seen a change in 

administration on a regular basis  
up until three years ago.

• Continual staff turnover.
• Transient student population.
• 20% special needs student       

population.
• Has taken on the challenge of   

meeting the needs of an increas-
ingly diverse, at-risk population 
through some of the tenets of Break-
ing Ranks, High Schools That Work, 
AVID, and Professional Learning 
Communities

• The school has divided the students 
and staff into small learning     
communities that are career-
focused.

• The school staff has focused efforts 
around the three Rs – Relationships, 
Relevance, and Rigor.

It is fair to say that West High School is one 
of the lowest (if not the lowest) performing 
high schools in the region when one looks at 
state assessment score averages. What one 
finds when examining assessments scores over 
several years is growth and a few dips. But 
other data indicate more students staying in 
school, more students having opportunities 

beyond high school for further education or 
gainful employment, and staff members that 
are deeply passionate about their jobs and 
the students with whom they work. 

The Four Guiding Questions                         
in Search of Exemplars

1. Do teams of teachers collaborate to 
discover solutions to challenges of 
student learning?

Department teams and Academy teams meet 
on a regular basis to review student work, to 
discuss curriculum and instruction that meet 
state standards and are relevant to the lives of 
these students – embedding the 21st century 
work skills. A major goal of the collaborative 
work of these teachers, administrators, and 
support staff is to build hope and get the 
students to a place where they have options 
upon graduation.

2. Do these teams meet together at 
least once a week throughout the 
school year?

The Wichita Public Schools, recognizing the 
importance of collaborative time for PLCs 
have built a schedule that allows for a late 
start for students once a week. This gives the 
staff members a chance to meet at least once 
a week for the purposes mentioned above.

3. Do these teams follow a cycle of 
continuous improvement?

The collaborative teams discuss student work 
and review data of all sorts in an attempt to 
become better at their craft. The ultimate goal 
is student learning. Of course the stakeholders 
of the school know that they are judged by 
state assessment scores, therefore efforts are 
made to better prepare students for those 
assessments. West High School has taken an 
approach through building Career-Focused 
Academies that structure the curriculum and 
instruction around the relevance of what the 
students are asked to learn. There is an honest 
attempt to answer the questions, “Why do I 
need to know this? And When will I ever use 
this stuff?” 
It is the feeling of the staff by building      
continued on page 8                               
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In Search Of...

Exemplary PLCs

  Share Your Story
Email responses to:

joan.richardson@nsdc.org and 

crowther.sandra@gmail.com

1. Do teams of teachers collaborate to discover 
solutions to challenges of student learning?

2. Do these teams meet together at least once a 
week throughout the school year?

3. Do these teams follow a cycle of continuous 
improvement?

4. Has student achievement improved?               
Include school name and contact in response.

Exemplar:       

Chisholm Middle
At Chisholm Middle School in Newton, 
Kansas, Professional Development 
(PD) has proven to increase student 
learning.  Teams of teachers meet 
weekly to dialogue about very specific 
issues.  Each day of the week has a 
focus, all student driven. 

On Tuesday, PD is based on teachers 
professional learning where teams 
analyze lessons they are planning or 
reflecting on 
a lesson 
they have 
given.  Not 
only do                     
core teams 
meet daily, 
but content 
areas 
meet twice 
a month. Then the final step of   
professional development is building-
wide implementation.  

Professional Days, are based on 
teacher learning. Teachers have an 
opportunity to teach other teachers, 
whole group dialogue about Best  
Practice and time to reflect on current 
practices. Student achievement has 
improved and has been sustained.  

Chisholm has received the Standard of 
Excellence in all categories for the 
past three years.

mailto:joan.richardson@nsdc.org
mailto:joan.richardson@nsdc.org
mailto:crowther.sandra@gmail.com
mailto:crowther.sandra@gmail.com


KLFA Strengthens Education By Creating Connections
By Sue Kidd
KSDC Past President 
and Advocacy Team Member

Kansas Learning First Alliance Mission: 
• to unite the education community,
• to improve our outstanding public education system, pre-K through higher education,
• to empower each Kansan to succeed in the diverse, interdependent world of the 21st 

century.

Guided by our mission, KLFA continues to grow in member associations and bring together these 
leaders in Kansas education to focus on our common goals and concerns. The power of this col-
laboration continues to support Kansas schools and students to achieve at the highest level. 

KSDC continues to take a leading role in KLFA by using our voices to support quality professional 
development. Through the work of the Professional Development Work Team, the Kansas State 
Board of Education at their January meeting, endorsed the NSDC Staff Development Standards 
as a tool for Kansas schools to gain a deeper understanding of high quality, effective profes-
sional learning. Members of the Professional Development work team have presented at the 
United School Administrators and the KSDC Leadership Conference, and will present at the KSDE 
Conference in April, 2008 on the importance of using these standards to improve staff develop-
ment in our schools and districts. 

The Student Achievement work team continues to advocate for the adoption of 21st Century Skills 
and supporting a research-based approach for mathematics and reading. The Public Engagement 
work team is also involved in several state initiatives including the 21st Century Skills initiative and 
the Kansas Education Leadership Initiative. 

Several of the Board members of KLFA will be joining their colleagues from other state affiliates 
for a Learning First Alliance meeting in the Washington, DC area to help support the work of the 
national LFA. 

Through our work with the Alliance, KSDC continues to support an unprecedented, self-initiated 
commitment to the bold mission. Our shared vision is challenging yet realistic: an outstanding 
system of public education that empowers each student to succeed in the 21st century.          DC

  KSDC is an affiliate of the National Staff Development Council
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KSDC Mission

The Kansas Staff Develop-
ment Council (KSDC) pro-
motes high standards in  
student achievement by   
advocating, modeling, and 
providing resources for 
quality professional     
learning.

KSDC Beliefs
We believe:
• The ultimate purpose of staff 
development/professional learning is 
to improve student achievement.

• A staff developer is anyone who 
systematically empowers others to 
change their practice through profes-
sional learning.

• Effective staff developers use a  
research base to continually define 
and refine best practice.

• Effective collaboration is essential 
for our organization, quality staff  
development, and professional    
learning.

• Effective organizational develop-
ment is required if all students are      
to learn.

• Organizational development     
requires individual change.

• Each educator has a moral respon-
sibility to improve professional effec-
tiveness through lifelong learning.

• Reinforcement and support systems 
are critical to the transfer of learning 
into practice.

• Ongoing assessment is critical for 
effective staff development decisions.

Join with KSDC. KSDC connects    
Kansas educators through leadership, 
information, and networking. KSDC 
members have the chance to join in 
conferences, access “mindbytes”, ap-
ply for the KSDC grant program, and 
more. Individual membership is only 
$15.00 annually. Building and agency 
memberships also available. Down-
load an application at www.ksdc.us



Wichita West Exemplar
continued from page 6
 
     
relationships and a sense of hope, and by 
creating relevance, they now have the oppor-
tunity to challenge students through a rigorous 
curriculum. Everything that is built into the 
school’s professional learning plan goes back 
to identified needs in the school improvement 
process.

4. Has student achievement improved?
Growth has occurred over time. The school is 
still struggling to make the AYP benchmarks, 
but they have realized improved student 
achievement, particularly when one digs into 
the data for the various subgroups that are 
reported in this building.

Two notable facts:
1. Of all the Wichita High Schools, 

West returned the largest number of 
freshman that had earned enough 
credits to be classified as sopho-
mores – biggest retention of fresh-
men.

2. One of the students who was a 
member of the first cohort to go 
through the academy structure at 
West High School earned the Gore 
Scholarship to Wichita State Univer-
sity – one of the most prestigious 
scholarships awarded in the state.

District and/or School Contacts:
Denise Wren, Assistant Superintendent         
for High Schools, USD 259

Lori Doyle, Principal West High School
Stephanie Wasko, Freshman Academy     
Principal, Assistant Principal West High 
School
Sue Parks, Assistant Principal                    
West High School
Barb Hanstedt, Learning Coach               
West High School
Carole Baker, Data Leader                      
West High School	 	                DC
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Election Results

2008
KSDC Board

Election Hub

President-Elect
Diane Gross, 
Assistant Superintendent
Haysville

Principal
Dawn Johnson, Geneseo

Teacher B 
Sheri Thomas, McLouth

Rep B, E of 281 
Geri Parscale, 
Leavenworth

KSDE Rep 
Lynn Bechtel, KSDE

Rep B, W of 281
Dana Beaver-Lenz, Lakin

Service Center 
Michelle Flaming, 
ESSDACK

NSDC’s Summer Conference

Join NSDC in “Creating a World of Wonder” at their School-based Professional Learning 
conference, to be held at the Orlando World Center Marriott, July 13-16, 2008.  

The conference features a blend of addresses and break-out sessions tailored to address 
specific concerns of school-based staff developers, including:

instructional specialists
math and literacy coaches
school improvement facilitators
grade-level and department chairs
mentors
team leaders and the 
principals and district administrators who work     
with them.

For additional information on registration, hotel reservations, and cost, see the NSDC 
website, www.nsdc.org.

Newly elected 2008 KSDC Board Members: Geri Parscale, Diane Gross, Sheri 
Thomas and Lynn Bechtel. 

http://www.nsdc.org
http://www.nsdc.org


Coaching Provides 
Structure For 
Change, Renewal
By Sandee Crowther
KSDC Executive Director

“The future never just happened. 
It was created.”          

 Will and Ariel Durant

Do you live in a world where intention, focus, 
knowledge, effort, and faith makes just about 
anything possible? That’s what coaching can 
provide. Coaching can ignite that spark inside 
you to spur you on to make a difference.  

On the other hand, if you feel isolated, over-
worked, undervalued, or frustrated, coaching 
can help you turn those situations around.  

Coaching helps people get the results they 
desire, both professionally and personally, 
and to be in control of their lives. For educa-
tors, effective leadership coaching can create 
lasting school change.

Clients get involved in coaching for a variety 
of reasons. Some clients want to increase or 
gain skills and a coach can help them identify 
actions and alternatives to gain or improve 
the desired skills. Often the coach helps the 
client focus on the feeling the client wants to 
receive and helps the client be accountable 
for working through their plan. Another rea-
son might be to improve professional per-
formance. Clients in new leadership roles 

want to discuss what is 
working and not work-
ing and how to bring 
about change. A 
coach can help the 
client look at strengths 
and obstacles that are 
causing frustration. 
Coaching provides the 
“gift of time" to prob-
lem solve and reflect.

Since coaching is an 
ongoing learning 
process some clients 
use coaching for  
enhanced professional 
growth and develop-
ment. Coaches can 
help clients learn 
about themselves and 
how they are progress-
ing toward their desired future. What new 
personal attributes or insights will help the 
client be successful?  

Some school organizations provide coaches 
for their leaders. These schools or districts 
understand the value of coaching for their 
leaders and fully realize the benefits of follow-
up and ongoing feedback. Investing in coach-
ing also makes a statement about how they 
value their leaders. 

Some clients invest in coaching on their own 
because they want to live a more meaningful, 
fulfilling life. They may be looking for more 
balance, better relationships, or want to redis-
cover their passions and joys.  

What have some clients said about how 
coaching has benefitted them?

“The time with my coach   
allows me to think out loud,  
to problem solve, and to plan 
for an upcoming “tough” 
event.”

“Hearing my coach para-
phrase what I have been  
saying and thinking gives me 
the opportunity to reflect and 
move beyond where I am, to 
think things I wouldn’t con-
sider just on my own.”

“My coach helped me to focus 
on my own locus of control to 
make things happen, and to 
not spend time on the things    
I can’t change.”

“The coaching calls help to 
build in accountability for me. 
I prepare for my calls so I am 
focused and reflect on what I 
had said I would do during the 
last call.”

Sandee Crowther, KSDC Executive Director, and Lisa 
Brookover, KSDC Past President, network during a 
break in the learning at the Leadership Conference. 
Crowther and Brookover have both utilized coach-
ing as a pathway to change and renewal.

“Coaching provides structure for change. 
Human nature often has us falling back to the 
status quo since it requires less work and is 
more comfortable. Contact with my coach 
helps me to move forward with my intended 
plans, even more exercising.”

“A coach can help to take my thinking 
deeper, to really align with my values. The 
questions my coach raised really made me 
consider what I wanted and how I would get 
there.”  

For coaches there are benefits also – the 
process of coaching creates continual per-
sonal growth. Every session is a learning ex-
perience. 

Without a coach the path to least resistance is 
to keep your life the same. With a coach the 
path to least resistance is to achieve your 
goals.                                                     DC

KSDC Publications Online
Due to rising printing and postage costs, 
KSDC is going electronic with all of its  
major publications.

KSDC’s Direct Connection will only be  
distributed through email and via the   
KSDC website. 

As always, KSDC welcomes your input 
concerning our programming or publica-
tions. If you would like to share an idea, 
contact:
          Publications Coordinator 
          Mary Adcock
          mjadcock@cox.net               DC
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Deb Perbeck, KSDC President, and Kathy Boyer, KSDC Past President, 
check out the Wichita Airport Hilton’s decorative display during a 
break in the Leadership Conference. Perbeck and Boyer have both 
utilized coaching as an opportunity for renewal and growth.

mailto:mjadcock@cox.net
mailto:mjadcock@cox.net


KSDC Board
President
Deb Perbeck
Parsons USD 503
2900 Southern, Box 1056
Parsons, KS 67357
Phone 620-421-5950
dperbeck@vikingnet.net

President-Elect
Jim Karleskint
515 Pennsylvania
Holton, KS 66436
Phone 785-364-3463
j.karleskint@holtonks.net

Past President
Jill Smith
USD 229
10521 W. 129th St.
Overland Park, KS 66213-3459
Phone 913-239-6100
jsmith05@bluevalley12.org

Secretary (2009)
Jane Groff
KPIRC
3500 SW 10th Ave.
Topeka, KS 66612
Phone 785-220-6798
jgroff@kpirc.org

Teacher A (2009)
Kay Powell
USD 402
1009 State
Augusta, KS 67010
Phone 316-775-5949
kpowell@usd402.com

Teacher B (2008)
Robin Dixon
USD 437
2730 SW Herefordshire Road
Topeka, KS 66614
Phone 785-339-4365
dixonrob@usd437.net

Teacher B (2008)
Kim Thomas
USD 259
2257 N. Sand Plum
Wichita, KS 67205
Phone 316-973-8261
kimannthomas@cox.net

Principal (2008)
Marty Anderson
USD 506
21011 Pratt Rd.
Parsons, KS 67357
Phone 620-784-2682
martya@cableone.net

Classified Rep. (2009)
Donna D. McCullough
Lawrence Public Schools
110 McDonald Drive
Lawrence, KS 66044-1063
Phone 785-832-5000, ext. 141
dmccullough@usd497.org

Higher Education Rep. (2009)
Patti Bishop
3421 NW Rochester Road
Topeka, KS 66617
Phone 785-286-8530
pbishop@usd345.com

Rep A East of Hwy 281 (2009)
Linda Geiger
KSDE
120 SE 10th Ave
Topeka, KS 66612
Phone 785-296-3378
lgeiger@ksde.org

Rep A West of Hwy 281 (2009)
Susan Scherling
USD 452
PoDrwr C Stanton Cnty Schools
Johnson, KS 67855
Phone 620-492-6226
sscherling@usd452.org

Rep B East of Hwy 281 (2008)
Jan Neufeld
USD 373
308 E. First
Newton, KS 67114
Phone 316-284-6203
jneufeld@newton.k12.ks.us

Rep B West of Hwy 281 (2008)
Elton Armbrister
Stockton Elementary, USD 271
201 North Cypress
Stockton, KS 67669
Phone 785-425-6120
earmbrister@usd271.k12.ks.us

KSDE Representative (2008)
Janice Craft
KSDE
120 SE 10th Ave.
Topeka, KS 66612
Phone 785-296-1105
jcraft@ksde.org

Service Center Rep. (2008)
Marty Christie
Smoky Hill ESC
605 E. Crawford
Salina, KS 67401
Phone 785-825-9185
mchristie@smokyhill.org

Central Office Rep. (2009)
Diane Gross
USD 261
1745 W. Grand Ave.
Haysville, KS 67060
Phone 316-554-2205
dgross@usd261.com

Ex Officio
KASCD-KSDC Liaison
Lee Cox
USD 361, 124 N. Jennings
Anthony, KS 67003
Phone 620-842-5183 x302
leec@usd361.com

Nominating Com. Chair
Jill Smith

Program Committee Chair
Jim Karleskint

KNEA Liaison
Sherri Yourdon
715 SW 10th Ave.
Topeka, KS 66612
Phone 785-232-8271
sherri.yourdon@knea.org

Leadership Conf. Chair (2008)
Geri Parscale
Ft. Leavenworth
207 Education Way
Ft. Leavenworth, KS 66027
Phone 913-651-7373
GParscale@ftlvn.com

Leadership Conf. Chair (2009)
Ben O’Dell
Patton Jr. High School
1 Patton Circle
Leavenworth, KS 66027
Phone 913-651-7371, ext. 4301
BODell@ftlvn.com

Fall Institute Chair (2007)
Jim Karleskint

Fall Institute Chair (2008)
Jan Neufeld

Quality Practices Chair
Dawn Johnson
Little River Jr./Sr. High
430 Waverly, PO Box 8
Little River, KS 67457
Phone 620-897-6201
djohnson@usd444.com

Advocacy/Collab. Chair
Sue Kidd
ESC Greenbush
16879 46th St.
McLouth, KS 66054
Phone 785-863-3425
sue.kidd@greenbush.org

Awards Chair
Kathy Boyer
KSDE 
120 SE 10th Ave
Topeka, KS 66612
Phone 785-296-7945
kboyer@ksde.org

Staff
Executive Director
Sandee Crowther
1230 W. 29th Crt.
Lawrence, KS 66046
Phone 785-842-3700
crowther.sandra@gmail.com

Publications Coordinator
Mary Adcock
Buhler USD 313
2501 E. 30th
Hutchinson, KS 67502
Phone 620-662-4891
mjadcock@cox.net

Treasurer
Tom Jerome
Box 458
Eudora, KS 66025
Phone 785-542-2170
Tjrome815@aol.com
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Calling All Members...

Time For Ready... Set... ADVANCE!
It’s that time of year again: Spring is in the 
air, and the end of the school year seems 
within reach, so it’s time to start planning for 
the annual KSDC Advance.

All members of KSDC are invited to attend the 
organization’s annual Advance, to be held 
this year June 12-13 at the Swedish Country 
Inn in Lindsborg, KS. At the Advance, mem-
bers review the work of the organization over 
the past months, then make plans for the up-
coming year. Areas of discussion include: 
quality practices, programming, advocacy, 
membership, publications, awards and more. 

Along with organizational planning, the   
Advance provides time for leaders from 
across Kansas to gather, to network, and to 
learn together. Tips for quality professional 
development activities are shared, and 
interactive experiences provide new ideas 
that participants can utilize when they return 
to their day-to-day jobs.

KSDC Board members and the KSDC Wisdom 
Circle, composed primarily of Past Presidents, 
attend the Advance. Come be a part of  
planning “professional development with 
purpose”; come be a part of KSDC.

Expenses for registration, lodging, and meals 
at the Advance are paid by KSDC. If you 

would like further information 
on the Advance or you are 
interested in attending, con-
tact Sandee Crowther, Execu-
tive   Director, at 
crowther.sandra@gmail.com
DC

Publication Pickup

Closing the Achievement 
Gap: The Anatomy of    In-
fluence, published by the 
Annie E. Casey Foundation in 
January, 2008, is available 
online. This publication looks 
at the Foundation’s efforts to 
influence education policy by 
gathering evidence of proven 
and promising practices, en-
gaging target audiences, and delivering ac-
cessible messages. Profiles are shared that 
evidence tools that have led to concrete re-
sults. 

Download the publication at: 
http://www.aecf.org/~/media/PublicationFil
es/7Influence_r10.pdf                             DC
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NSDC News
NSDC Awards
Nominations for NSDC awards are due 
April 1, 2008. Go to www.nsdc.org 
for more information.

NSDC Coaching Academy
The 20 KSDC members involved in the 
NSDC Coaching Academy (See article in the 
December, 2007 Direct Connection.) 
continue to learn and improve their 
skills. The group plans to develop a 
plan for Kansas to support coaching.  
If you have suggestions see Lynn 
Bechtel or Sandee Crowther who are 
co-facilitating this project. 

NSDC Advocacy
NSDC through our Advocacy consult-
ant, who has great relationships with 
people on Capitol Hill, seeks support 
of Senate Bill 1979. Passage of the bill 
would improve the definition of profes-
sional development in ESEA and intro-
duce a new evaluation component to 
ensure that federal dollars spent on 
professional development achieve 
intended results.                      DC

KSDC Wisdom Circle Members: Past Presidents Sue Kidd, Joane Hearne, Kathy Boyer, and Lisa Brookover.

The	
 Scene	
 is	
 Set.....all	
 we	
 need	
 is	
 you!

                      Join KSDC 
      for Advance 2008
                 June 12-13 
                        at the 
  Swedish Country Inn
        in Lindsborg, KS

   Share the following information when making reservations:
   Name ________________ Email address ______________
   T-shirt Size   S  M  L   XL   XXL

   I will attend:
	 Thursday Lunch	 	 Yes	 No
	 Thursday Dinnner	 	 Yes	 No
	 Friday Breakfast	 	 Yes	 No
	 Overnight Stay Wednesday	 Yes	 No
	 Overnight Stay Thursday	 Yes	 No
	 Prefer to room with _______________________

Meals and rooms provided by KSDC

Registration is due to Sandee Crowther by May 21, 2008
Email Sandee at crowther.sandra@gmail.com

mailto:crowther.sandra@gmail.com
mailto:crowther.sandra@gmail.com
mailto:crowther.sandra@gmail.com
mailto:crowther.sandra@gmail.com
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