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Dr. Robert Marzano conducts a question and answer
session at the 2009 KSDC Leardership Conference.
The session followed Marzano’s keynote address,
“Getting Serious About School Reform.”
' EER AR e e

. [N

C
O
- —
O
O
C
C
o

t

irec

March 2009

Kansas Educators ‘Power Up For Learning In
The 21st Century’ At 2009 Leadership Conference

By Sue Kidd
2009 Conference Chair

In reflecting on our shared
experiences with the KSDC
Leadership Conference, held
February 11-12 in Wichita, sev-
eral impressions come to mind:

Kansas educators ARE learners.
Even in times of tight budgets,
districts that are striving for ex-
cellence for students and staff
will support professional learn-
ing - as long as it is high quality
and advances their identified

Put it on ical.

focus of improving teaching. The
nearly 200 attendees, many in
school teams, came together to
learn and share the work of Dr.

i

Bob Marzano’s “research-based

strategies” and can now take that

new understanding back to their

schools and carry that new learn-

ing with their colleagues.

Using the deeper understanding
gained from Marzano’s book,
Science and the Art of Teaching,
we DO have the research-based
tools to improve teaching. With
continued on page 3
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Professional
Development

In Tough
Economic Times

By Jim Karleskint
KSDC President

As Kansas faces probably

one of the most challenging
economic times since the Great
Depression, we, as school lead-
ers, are being asked to look at
ways to cut spending and live
with less in our budgets. It is a
fact there are fewer taxpayer
dollars available to our schools
in Kansas. We must work with
our school boards, staffs, and
patrons to determine how to
best spend the dollars we have
available to us.

One area that quickly comes
under scrutiny is the amount of
funds spent on Professional
Development. To many, the old
time “Sit and Get, Leave and
Forget” style of professional
learning lingers in the minds of
those that considers how we best
spend our resources. There was
a time when professional learn-
ing looked like the above
description. We know this type
of professional learning is inef-
fective, costly, and unproductive.

We, as leaders in our school
communities, must stress the
positive effects of quality profes-
sional learning and how our
schools have improved through
this type of learning. Cite
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June 10-11, 2009
“Taking the Lead” Advance

Strategies for Powerful

Leading, Level |

“Making a Difference:

Creating Difference Makers

examples how professionals have
grown with quality professional
learning and how that learning
has had a positive impact on our
students. Show the results. We
must also be willing to “think
outside the box” when it comes
to delivery of professional learn-
ing and consider ways that we
can continue to develop profes-
sionals with fewer dollars.

| have spoken with many school
leaders who are looking to tech-
nology to help deliver profes-
sional learning with fewer dol-
lars. This is a good option to
consider. Please keep in mind
that technology is one of several
tools to help provide Professional
Development. However, true
school improvement must take
place in the hearts and minds of
all adults in the school or district.
This takes place through collegi-
ality and collaboration.

1

A quote from a movie comes to
mind when | think of how to deal
with this upcoming challenge of
fewer dollars to operate schools.
The movie was “The Patriot”,
which was released in 2000. In
the movie, Mel Gibson plays a
war hero who is dealing with
opposition to going to war

with Britain in the 1770s. The
quote was “Stay The Course”.

| encourage you to “Stay The
Course” of quality professional
learning as a means to school
improvement and student learn-
ing. We will have to do things
differently than we have in the
past, but we must provide the
leadership to help decision mak-
ers see and understand that
quality professional learning is
good for our teachers, adminis-
trators and most importantly, our
students. DC
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continued from page 1

just these three commitments we

can cement learning for all
students:

1. Putting into place a system of

feedback to individual students
that is based on formative as-
sessments,

2. Guaranteeing the use of
effective instructional practices
in every classroom, and

3. Enhancing the academic
vocabulary and back-
ground knowledge of
students.

Marzano
Moments

On instruction:

On “defined autonomy”:

On the need for Professional

Development for teachers

On school environment:

We are already doing many
things right! Kansas educators
have AMAZING knowledge
and skills in these three areas.
During the breakout sessions
done by our own Kansas staff
members, attendees learned

Kansas Staff Development Council - Direct Connection

Conference Offers Time To Consider Strengths, Plan For Future

and attitudes already in place
and could network during the
sessions to share experiences.
As we commit to the actions

shared, we can come back to
the learning and experiences
we gained at the Leadership

about what was already being Conference. DC
done in our
schools, how they
might use the

knowledge, skills,

Congratulations to newly elected KSDC Board members. Barb Engler, Teacher A Rep;
Bonnie Dieter, Rep A West of 281; Kathy Boyer, Secretary; Jan Neufeld, President-Elect;
Holly Francis, Rep A East of 281; and Penny Schuckman, Central Office Rep. Not
Pictured: Gina Marx, Higher Education Rep. and Donna McCullough, Classified Rep.
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21st Century Learning:
Technology
Wires Students
Into The Power
Of Reading

By Mary Adcock
Publications Coordinator

“Do you remember the first website
you visited2” Lotta Larson, Ph.D.,
assistant professor at Kansas State
University, questioned the partici-
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Indeed, the world of text is changing
and ever-emerging. “Text can be multi-
modal,” explains Larson. “Students can
click on a word on a website that is
hyperlinked to another website.” Text
can be an entire book, online. Text can
be interactive, offering chances to post
comment on the information presented.
In a way, Larson notes, these new liter-
acies lead educators to “expand our
definition of reading.”

“New technologies demand new
literacy skills,” she said.

In addition, the new literacies chal-
lenge educators to consider how tech-

A

pants of the “Teaching Reading in the
Twenty-First Century” breakout session
at the 2009 KSDC Leadership
Conference. Larson offered the ques-
tion to serve as a springboard to a
discussion about how the literacies of
the 21 Century are changing the look
of classroom reading instruction. Along
with print text, like magazines and
books, students can now encounter
reading through e-books, websites, and
multi-modal texts. Along with handwrit-
ten reader response journals, students
can now reflect about literature using
blogs, e-journals, or online discussions.
These new technologies translate into
new opportunities for teachers and
students, according to Larson.

“Current reading instruction is influ-
enced in profound ways due to the
arrival of these new literacies,” she
said.

nology can be used to enhance learn-
ing. However, Larson explains, integrat-
ing technology into a classroom in-
volves more than just using computers
as a sidebar.

“Many K-8 teachers still view technol-
ogy as something to play with during
free time rather than something to
learn with,” Larson said citing the work
of Turbill & Murray (2006).

A more powerful model, according to
Larson, involves integrating technology
into instruction. “Don’t get stuck on
product; it’s the process,” Larson says.
“Look at the type of teaching and
learning.” So instead of just planning
to use computers or ipods, 21 Century
teachers focus first on the curriculum
and then consider how to utilize tech-
nology as a tool in addressing that
learning.

“Teachers should use technology to
enhance and extend current literacy
practices,” Larson noted.

Larson cited online reading as one of
the tools educators can use in building
technology into instruction. Online
reading comes with a lot of pluses. It's
inexpensive and features a wide array
of reading level and topic. Larson of-
fered several websites as examples,
including:

hitp://pbskids.org/lions/ PBS Between
the Lions, a companion website to the
television series, includes over 70 in-
teractive, online stories.
http://www.bookbox.com/ BookBox is
a compilation of digital books, with
text, audio, and visual mediq, in a va-
riety of worldwide languages.
www.kids.nationalgeographic.com/Sto
ries/ This website features weekly news
from across the globe, with sections on
animals, nature, history, people and
places, space, and more.
http://www.readingrockets.org/ Read-
ing Rockets is a national, multimedia
project presenting information about
literacy and parental involvement.

Larson also noted the advantages of
utilizing e-books, including e-book tools
such as highlighting and audio com-
menting, and online literature discus-
sions as a part of reading instruction.

For further information, the Powerpoint
and handout from Larson’s presenta-
tion is posted on her website at
http://lottalarson.googlepages.com
DC
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KSDC is an dffiliate

of the National Staff Development
Council.

Looking for more powerful words?
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Vicki Bechard, MclLouth USD\342; Mary Jo Fox, Olathe:)
USD 233; and Darla Smith, Smoky Hill ESC, accepts the
KSDC District Staff Developer of the Year award/,

N
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Effective Professional Learning Cultivates
‘Can-Do’ Attitude In Teachers

By Mary Jo Fox
KSDC Award Winner

| am honored and humbled with this rec-

ognition as Kansas District Staff Devel-
oper of the Year. Staff development has
played a key role in my career.
Throughout the years, | have had the
great fortune of being the recipient of
incredible staff development opportuni-
ties. Being a part of a peer coaching
cadre, led by Bruce Joyce and Beverly
Showers, Reading Recovery Training,
and professional learning experiences
from the Olathe Teaching and Learning
team has modeled for me exemplary
staff development and has shaped my
vision of professional learning.

According to Reeves (2008), profes-
sional learning is the act of influencing
the classroom practices of professional
educators. My impact with staff devel-
opment can be attributed to understand-
ing the similarities in professional learn-
ing and best practice in instruction.

Effective instruction begins with knowing
your target and using assessment to
develop an understanding of students’
strengths and needs to create the plan
for instruction. As a part of the Olathe

Teaching and Learning team, our target
is Preparing Students for their futures.
With a focus on this target, data is util-
ized to identify teachers’ and students’
needs as the points of origin. This data
takes many forms: district and building
student data, student work samples,
teacher surveys, and conversations

with teachers, principals, students and
parents. “Three Minute Walk-Throughs”
(Downey, Frase, 2004) provide initial
data and also identify where we are in
the implementation process. Initiatives
are identified through needs, but involve
all of the stakeholders in the planning
process, teachers, Building Leadership
Teams (BLT’s), Professional Learning
Communities (PLC’s), Instructional
Resource Teachers (IRT’s), principals,
coordinators, and district administrators.

Paths for professional learning are
developed using the School Improve-
ment Process as the vehicle. It is on-
going and takes on many forms to
impact student learning: presentations,
study teams, PLC’s, modeled lessons,
collaborative planning, professional
instructional coaching, mentoring,
professional reading, and videos. Like
instructional best practice, professional
learning involves modeling, thinking

Systemic Learning Award
Buhler USD 313
Buhler, KS

Olathe USD 233
Olathe, KS

Professional Learning
Community Award
Manchester Park Elemen-

tary
Olathe USD 233

District Staff Developer of
the Year

Vicki Bechard

Mclouth USD 342

Mary Jo Fox
Olathe USD 233

Darla Smith
Smoky Hill ESC

aloud, guided practice with feedback,
and reflection.

To provide effective instruction in class-
rooms, teachers create summative
assessments based on learning goals
and then plan their instruction to meet
these goals. Our staff development
follows the same pattern. Geared
toward long-term results, planning begins
with the end in mind. Goals are clearly
defined along with the expected out-
comes. Educational theory and
research-based strategies are the foun-
dation of staff development. The new
learning is linked to teachers’ schema.

It is delivered with attention to teachers’
“zone of proximal development” (Vygot-
sky, 1978) and a plan for gradual
release of responsibility. The information
is broken into manageable chunks and
presented utilizing Marzano's nine
categories of instructional strategies
(Marzano, Pickering, Pollock, 2001).
Effective staff development aligns
continued on page 6
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Olathe USD 233

The Kansas Staff Development Council
2009 Systemic Learning Award

Representatives from USD 233 accept
their KSDC Systemic Learning Award.

Strength Comes From Sum Of All Talents

continued from page 5

professional learning to a need in the classroom so teachers are learning with
a purpose. Through relevant examples and demonstration models, the knowl-
edge becomes accessible and teachers leave with a “can-do attitude.”

Although there are more similarities than differences, attention to the attributes of an
adult learner has been imperative. As presenters, we must honor the adult learner’s
vast knowledge and experiences, and know what motivates them. We also must be
aware of their physical and psychological needs. A climate has to be established so
learners are comfortable taking risks with peers.

Through this voyage, | have realized adult learners love an element of novelty in train-
ings. Tables with a research article tied to pinwheels in a vase, or fortune cookies with
thought provoking research statements, spark learners’ curiosity about even the most
mundane topic. Technology, picture books, or music magically turns a training into a
learning celebration. Modeling the joy of learning sets the tone and climate leading to
the goal of implementation.

My learning journey has not been a solo flight. | have had the privilege of starting this
trip with the staff development team in Orland Park, IL, led by Jean Smith. For the past
14 years, | have traveled with the Olathe, KS Teaching and Learning team with Dr.
Allison Banikowski at the helm. It is from these individuals and all of the teachers that |
have worked with that | have gotten the necessary tools in my tool belt to influence the
classroom practices of professional educators and learn that the sum of our talents is
much greater than our individual gifts.

References:

Downey, C.J., Frase, L.E. (2004). The Three-Minute Walk-Through: Energizing Teach-
ing and Learning with Reflective Practice. Johnston, IA: Curriculum Management
Systems

Marzano, R. J., Pickering, D. J., & Pollock, J.E. (2001). Classroom Instruction that
works. Alexandria, VA: ASCD

Reeves, D.B. (2008). Reframing teacher leadership to improve your school. Alexan-
dria, VA: ASCD

Vygotsky, L.S. (1978). Mind and society. Cambridge, MA: Harvard University Press
DC
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KSDC Beliefs
The ultimate purpose of staff

development is to improve student
learning.

Effective staff developers use a
research base to continually
define and refine best practices.

Effective organizational develop-
ment is required if all students
are to learn.

Each educator has a moral
responsibility to improve profes-
sional effectiveness through life-
long learning.

Ongoing assessment is critical
for effective staff development
decisions.

Kansas Learning
First Alliance
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Collective Efforts At Learning Bring About o e winmer

- It is a great honor for me to
Change, Improved Student Achievement | .38 ooaniion for some.
thing that | believe is so vital for
« districts to embrace and utilize.
The future of staff development it is my belief that teachers have
. L the greatest influence on student
and successful schools lies within us, performance and we must give
them the tools to be successful so
not in any one individual.” that our students can reach their
full potential. | am happy to be a
small piece of that puzzle.

Most of my work has been in
the broad area of school
improvement. | have been in-
volved in providing and facilitat-
ing staff development for nearly
20 years. During this time the
focus of staff development con-
cerned overall school improve-
ment as schools shifted their
focus on the amount and kind of
“stuff” they had, to student per-
formance. | have had the op-

The Kansas Staff Development Coun’ 4 portunity during this time frame,

2009 Systemic Learning Award to work with our local staff,
J : individual schools, and present

to educators on the state and
national levels. In 2000, | joined
the Greenbush QPA Crew (now
known as The Network), as one
of the practitioners who helped
schools with school improvment
Representatives from USD 313 accept issues such as Reading in the

their=KSDC Systemic Learning Award. Content Area and Differenti-
= ated Instruction. As Steering

Chairman for the McLouth
School District, my role has
become one of facilitating many
of the initiatives we have under-
taken to improve instruction as
we work to raise the level of
student performance. This role
has included providing specific
training, facilitating book stud-
ies, and organizing Flex Group-
\ . ; ing and PLCs. | believe my role
e v ' ) has shifted over the years from
being a presenter to being more
M h P k of a coordinator. | think this
anC eSter ar mirrors the collaborative direc-
, tion that schools are headed. It
Elementary_USD 2 3 is my hope that we can get
2. more teachers to have frequent
The Kansas Staff Development Counc and meoningf'ul con\{ersotions
2009 Professional Learning that focus on improving student

2 , performance and include regu-
COmmumty Award lar reflection on teaching prac-

N LI A e tices. The future of staff devel-
T RO LR KRR Lr W  opment and successful schools

Professional Learning Community Award. [EECSAILILRTMCICHIAELT
: individual. DC
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Be a part of “Taking the Lead”
at the KSDC Summer Advance

Who: All KSDC Board Members / Professional Learning Leaders

What: An Opportunity to Step Up, Speak Out, Advocate for, and Plan for
Professional Learning across the state

Where: Valley Falls - The Barn Bed & Breakfast (www.thebarnbb.com)
When: Beginning at 9:30 a.m. June 10 and continuing until shortly after lunch
on June 11

Why: Without professional learning, educators no longer have a service to
offer that is relevant in our ever-changing world. As an affiliate of NSDC, we
want to ensure that every educator engages in effective professional learning
everyday so every student achieves.

How: Communicating, Sharing Thoughts, and Tapping into the Collective Wis-
dom of our Learning Leaders so that we: affect the policy context, collect
documented evidence, narrow the achievement gap, develop school leaders,
and engage thought leaders.

All costs for lodging and meals are paid by KSDC. Registration is due to San-
dee Crowther by May 15. Email your registration to Sandee at
crowther.sundra@gmail.com with the following information:

Name:

Email:

KSDC Board Member? Yes or No KSDC Team Member?2 Yes or No

T-Shirt Size: S M L XL XXL

| will attend_{indicate YES or NO on each meadl):

June 10 Lunch June 10 Dinner
June 11 Breakfast June 11 Lunch

| prefer to room with:_
Rooms provided on a first come, first served basis

Please bring snacks and preferred “adult” beverages for the evening of June
10, if you choose.

“Join KSDC for the .annual summer advance
at the Barn Bed and Breakfast,
Valley Falls, KS, June 10-11.

Kansas Staff Development Council - Direct Connection

Power Up With
KSDC’s Ning Ring
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2008-09 KSDC Board

President

Jim Karleskint

515 Pennsylvania
Holton, KS 66436
Phone 785-364-3463
j-karleskint@holtonks.net

President-Elect

Diane Gross

USD 261

1745 W. Grand Ave.
Haysville, KS 67060
Phone 316-554-2205

dgross@usd261.com

Past President

Deb Perbeck

Parsons USD 503

2900 Southern, Box 1056
Parsons, KS 67357

Phone 620-421-5950
dperbeck@vikingnet.net

Secretary (2009)
Jane Groff

KPIRC

3500 SW 10th Ave.
Topeka, KS 66612
Phone 785-220-6798
igroff@kpirc.org

Teacher A (2009)
Kay Powell

USD 402

1009 State

Augusta, KS 67010
Phone 316-775-5949
kpowell@usd402.com

Teacher B (2010)

Sheri Thomas

USD 342

1000 Andover St.
Lawrence, KS 66049
Phone 913-796-6152
sdthomas47 @hotmail.com

Principal (2010)

Dawn Johnson

Little River Jr./Sr. High
430 Waverly, PO Box 8
Little River, KS 67457
Phone 620-897-6201
diohnson@usd444.com

Classified Rep. (2009)

Donna D. McCullough
Lawrence Public Schools

110 McDonald Drive
Lawrence, KS 66044-1063
Phone 785-832-5000, ext. 141
dmccullough@usd497.org

Higher Education Rep. (2009)
Patti Bishop

3421 NW Rochester Road
Topeka, KS 66617

Phone 785-286-8530

pbishop@usd345.com

Rep A East of Hwy 281 (2009)
Linda Geiger

KSDE

120 SE 10th Ave

Topeka, KS 66612

Phone 785-296-3378
Igeiger@ksde.org

Rep A West of Hwy 281 (2009)
Susan Scherling

USD 452

PoDrwr C Stanton Cnty Schools
Johnson, KS 67855

Phone 620-492-6226
sscherling@usd452.org

Rep B East of Hwy 281 (2010)
Geri Parscale

Ft. Leavenworth

207 Education Way

Ft. Leavenworth, KS 66027
Phone 913-651-7373

GParscale@ftlvn.com

Rep B West of Hwy 281 (2010)
Dana Henz

High Plains Coop.

1201 W. Kingman

Lakin, KS 67860

Phone 620-355-6973
Imsspecial@yahoo.com

KSDE Representative (2010)
Lynn Bechtel

KSDE

120 SE 10th Ave.

Topeka, KS 66612

Phone 785-296-8110
ilbechtel@ksde.org

Service Center Rep. (2010)
Michelle Flaming
ESSDACK

1500 E. 11th

Hutchinson, KS 67501
Phone 620-663-9566
mflaming@essdack.org

Central Office Rep. (2009)
Penny Schuckman

USD 261

150 Stewart

Haysville, KS 67060
Phone 316-554-2331
pschuckman@usd261.com

Ex Officio

KSDC-KASCD Liaison
Jean McCally

USD 290, 123 W. 4th
Ottawa, KS 66047
Phone 620-785-229-8010
mccallyj@usd290.org

KASCD-KSDC Liaison
Deb Perbeck

Nominating Com. Chair
Deb Perbeck

Program Committee Chair
Diane Gross

Kansas Staff Development Council - Direct Connection

KNEA Liaison

Sherri Yourdon

715 SW 10th Ave.
Topeka, KS 66612

Phone 785-232-8271
sherri.yourdon@knea.org

Leadership Conf. Chair (2009)
Sue Kidd

ESC Greenbush

16879 46th St.

Mclouth, KS 66054

Phone 785-863-3425

sue.kidd@greenbush.org

Leadership Conf. Chair (2010)
Penny Schuckman

USD 261

150 Stewart

Haysville, KS 67060

Phone 316-554-2331
pschuckman@usd261.com

Fall Institute Chair (2008)
Jan Neufeld

UsD 373

308 E. First

Newton, KS 67114
Phone 316-284-6203

ineufeld@newton.k12.ks.us

Fall Institute Chair (2009)
Diane Gross

Fall Institute Chair (2010)
Jean McCally

Quality Practices Chair
Dawn Johnson

Advocacy/Collab. Chair
Sue Kidd

Awards Co-Chairs

Sheri Thomas and
Marty Christie

Smoky Hill ESC

605 E. Crawford
Salina, KS 67401

Phone 785-825-9185
mchristie@smokyhill.org

Staff

Executive Director

Sandee Crowther

1230 W. 2%th Crt.
Lawrence, KS 66046

Phone 785-842-3700
crowther.sandra@gmail.com

Publications Coordinator
Mary Adcock

Buhler USD 313

2501 E. 30th
Hutchinson, KS 67502
Phone 620-662-4891
mjadcock@cox.net

Treasurer

Tom Jerome

Box 458

Eudora, KS 66025
Phone 785-542-2170
Tirome815@aol.com
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