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TAKING THE FIRST STEPS 
 

Change Initiative:   

ELEMENT 30 DAYS 60 DAYS 90 DAYS 
FOCUS (TOPIC) 
 
 
 

   

What LEADERS Do 
 
 
 

   

What TEACHERS Do 
 
 

   

What STUDENTS do? 
 
 
 

   

Skills being learned 
by EDUCATORS? 

   

LEARNING DESIGNS 
(How PL occurs) 
 

   

Resources:  Tools &  
Materials 
 
 
 

   

Challenges, Benefits, 
Frustration 
 
 

   

 


