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On-Site Support for Kansas Schools

Learning Forward Kansas has representatives to come to your school or district

to provide support for any change or initiative.

Read more about this professional learning opportunity on page 4.

Page 1



Learning Forward Kansas

A Close-up Look - Stephanie Hirsh
Executive Director of Learning Forward

Heads to Kansas for Keynote Address

Stephanie Hirsh, keynote speaker for
the 2014 LF KS Learning Conference, is
executive director of Learning Forward.
Learning Forward’s more than 10,000
members and 40 state and provincial
affiliates are committed to increasing
student achievement and educator
effectiveness through standards-based
professional learning.

Before her appointment as executive

Learning Forward
Beliefs, Mission,
and Standards

Learning Forward Beliefs

- Effective professional learning
is fundamental to student
learning.

- All educators have an
obligation to improve their
practice.

- More students achieve when
educators assume collective
responsibility for student
learning.

- Successful leaders create and
sustain a culture of learning.

- Improving student learning and
professional practice requires
ongoing systemic and organiza-
tional change.

Learning Forward Mission
Learning Forward advances
educator effectiveness and student
results through standards-based
professional learning.

Learning Forward Standards
for Professional Learning
Learning Communities
Leadership

Resources

Data

Learning Designs
Implementation

Outcomes

Check Learning Forward website
for further information.
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director, Hirsh served the association as
deputy executive director for 18 years.
She began her career as a secondary
teacher and later served as a school
district administrator in the Richardson
(TX) Independent School District. In
1996, she was elected to the Richardson Stephanie Hirsh
school board and served for three terms.

written articles for Educational Leader-
ship, Phi Delta Kappan, The Record,
The School Administrator, American
School Board Journal, The High School
Magazine, and Education Week.

Today, Hirsh advises policymakers, state
and local superintendents, foundation
leaders, and other thought leaders on
improving student learning through
effective professional learning and
school improvement. Hirsh also presents,
publishes, and consults on Learning
Forward’s behalf across North America.
Her recent books include A School

Hirsh serves on advisory boards for
several organizations including Learning
First Alliance, University of Texas
College of Education, National
Stem Equity Pipeline, Great
Teachers and Leaders Center,

While individual educators can Proc]uce

outstanding leaming environments for Chief Learning Officer, and
AdvancED. She has been recog-
small groups of students, onlg great nized with a Lifetime Achieve-
leaders can ensure that best Practices ment Award by Learning For-
) ward Texas; as a Distinguished
sPreacl across the entire school. Alumnae from the University of

North Texas; and as Master
Trustee and member of an

Honor Board from the Texas
Board Guide to Leading Successful School Boards Association.

Schools (2013), coauthored with Anne
Foster; A Playbook for Professional
Learning (2011), co-authored with
Shirley Hord, The Learning Educator
(2009), co-authored with Joellen Killion,
and Transforming Schools Through
Powerful Planning (2006), co-authored

- Stephanie Hirsh

Hirsh earned her masters and doctorate
degrees from The University of North
Texas and undergraduate degree from
The University of Texas. She and her
husband, Michael, recently celebrated

’ ng 1 . 35 years of marriage. They have a son,
with Kay Psencik. Hirsh writes a regular Brian, and a daughter, Leslie, who is an

c?lumn for JSD, L.earning Forward’s elementary school instructional coach in
bimonthly magazine. She has also Dallas. TX. DC

“Move FoRwaRd"’ with LF KS’
Annual Learning Conference

continued from page 1

the Impact of Professional Learning” will review strategies for measuring impact as
well as determine which strategies to employ depending on the outcomes and the
constituents for the information.

Program and registration information for the 2014 Conference is on the LF KS website
NOW! Don't miss this opportunity to deepen your understanding of how to implement
KCCRS, to network with Kansas educators, and to be a part of moving foRwaRd with
leaRning foRwaRd kansas. DC


http://www.learningforward.org
http://www.learningforward.org
http://www.learningforwardkansas.org
http://www.learningforwardkansas.org
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Schedule Your Priorities

By Jill Bergerhofer
Representative B East of Hwy 281

Stephen Covey stated, “The key is not
to prioritize what’s on your schedule,
but to schedule your priorities”. The
essence of Covey’s words are especially
meaningful for beginning educators who
may be experiencing a sort of cognitive
and time management overload for the
first time in their professional lives.

During a recent mid-year reflection con-
versation | was having with a mentee,
the beginning educator identified priori-
tizing her “to do” lists as one of her suc-
cesses this year. The strategy she de-
scribed was to number the items on her
list based on a quadrant she used as:
1=Urgent & Important,

2=Not Urgent, but Important,
3=Urgent, but not Important, or

4=Not Important & Not Urgent.

We celebrated how this strategy has
helped her find a balance between her

professional and personal life, which
was making it possible for her to be
more productive and satisfied in both.
As | thought about this incredibly effec-
tive strategy your peer was using, it oc-
curred to me that she was practicing one
of Covey’s seven habits: Habit 3: Put
First Things First.

Below is an illustration of Covey'’s
Quadrant Theory accompanied by
an extended explanation of each.

“Habit 3 could be summarized like this:
Now that you know you control your
own thoughts and actions (Habit 1), and
now that you have short term and long
term goals in mind (Habit 2), you need
to put first things first and accomplish
those goals efficiently by minimizing
your procrastination and distractions.
Covey suggests that a good way to
evaluate our daily activities is by
breaking them down into four quadrants
along two axes. One axis measures
continued on page 4

URGENT NOT URGENT
Quadrant 2 Quadrant #2
“NECESSITY" “QUALITY & PERSONAL
LEADERSHIP"
Your Key Actionc
g “MANAGE" Your Key Action:
“FOCuUs”
== Common Activities
g -Crises Common Activities
= - DeadEne-driven activities - Preparation and planning
- Medical emergencies - Values clarification
- Other “true” emergencies - Empowerment
- Pressing problems. - Relationship-building
- Last minute preparations = True recreation
Quadrant 23 Quadrant 24
“DECEPTION" “WASTE"
E Your Key Actionc Your Key Action:
= *USE CAUTION or AVOID* “AVOID"™
=
| e
- - Meeting other pecple’s - Escapist activities
’6 peicrities and expectations - Mindless tv-watching
= - Frequent interruptions: - Busywork
- Most emails, some calls = Junk mail
- Urgency masquerading as - Some emails
impostance -Some calls

Adapred from Stephen Coveys 7t Things Firse” - Covey Leadersihip Cenvex, inc. © 2007
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Effectiveness Comes from a Balance of Personal, Professional

continued from page 3

‘importance’ — is the activity important
when it comes to your goals or not. The
other axis measures ‘urgency’ — how
pressing is the activity.

“The killers to productivity are quadrants
Il and IV. Quadrant lll consists of busy
work- things that take up our time but
don‘t really move us closer to our goals.
Quadrant IV is the things we do when
we really don’t want to work at our
goals when we know we should. (...
Note quadrant IV is not having fun or
unwinding after working hard; Covey
insists that is actually very important.
Rather quadrant IV is lollygagging about
when we know we should be working.)

“Quadrant | consists of ‘fires’ in life that
require our urgent attention. (Note:
Covey thinks that lots of people love to
live in quadrant | because it makes them
feel important and useful. He calls it the
‘urgency addiction’. You know the type
— always frazzled and running around
like a chicken with its head cut off...) But
the key to true productivity is quadrant
Il. This quadrant consists of all those
things we know we should be doing but
we put off anyway (like exercising,
pondering/praying, planning, etc.).
Covey teaches that the key to being effi-
cient and productive with our time is to
take the time we are devoting to quad-
rants Ill and IV and put it into quadrant
Il. Once we begin to spend more time in
quadrant Il we discover that quadrant |
begins to shrink and there are fewer fires
to put out in our lives.

“So there is the short version of Habit 3
— the book(s) obviously go into much
greater detail than this. | think it is a very
useful way of looking at our activities in
life.” (Retrieved from
http://www.newcoolthang.com/index.ph
p/2007/01 /covey-habit-3-putfirst-things-
first/326/)

An insight shared by the mentee was
that she realized she was putting her
personal life items into quadrant lII,
when really they needed to be measured
as equally important as the items from
her professional life. When she began to
evaluate her personal and professional
“to-do” list items through equal metrics,
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she found that balance that is oh-so-
important!

Some readers may be familiar with
Steven Covey’s work The Seven Habits
of Highly Effective People. If not, you
might consider checking with your prin-
cipal and/or library media specialist
about locating a copy to read as Covey
presents information that is very appli-
cable for every teacher, regardless if this
is their first year in the teaching profes-
sion or their 20* year. Here are the
habits Covey identified-

Habit 1: Be Proactive

Habit 2: Begin with the End in Mind
Habit 3: Put First Things First

Habit 4: Think Win/Win

Habit 5: Seek First to Understand, Then
to Be Understood

Habit 6: Synergize

Habit 7: Sharpen the Saw

Now Available From LF KS

| encourage each beginning educator
to try out this mentee’s prioritizing
strategy. To support you in this profes-
sional learning consider downloading
a free eBook of Covey’s book

The 7 Habits of Highly Effective People:
Powerful Lessons in Personal Change
from Internet Archive or visiting one

or more of the websites listed below.

Forbes. The only thing you need to re-

member about the seven habits of highly

effective people.
Kaw. A. Seven Habits of Highly Effective

Educators.

Kingsbury, K. The 7 Habits of Highly
Effective Schools.

Lowe, E. Covey’s 7 Habits of Highly

Effective People.
QuickMBA. The 7 Habits of Highly Effec-
tive People. DC

On-Site Support for Kansas Schools

By Vicki Bechard
LF KS Secretary

Learning Forward Kansas has representatives that will come to YOUR school or district

to provide support for any change initiative that you are implementing. Working directly
with YOUR teams, on YOUR initiatives, at YOUR school is more convenient and more
effective. Understanding the change process, how individuals and groups respond to
change, and focusing and aligning professional learning are the keys to implementing
and sustaining the desired changes that will lead to improved instruction and student re-
sults. The Regional Labs have been a place to start the conversation, but now it is time to

roll up our sleeves and get to work!

What change initiatives are you undertaking?

* Kansas College and Career Ready Standards?

¢ One-to-One Technology?

¢ Educator Evaluations?
* Learning Communities?

These one-day work sessions are designed to work with your leadership team(s) to de-
velop a long-term plan for implementing and sustaining any systemic change. Sessions
will focus on how to use the Standards for Professional Learning and will be personalized
to your situation, your goals, and your needs. Additional days can be scheduled to sup-
port your school in the implantation process.

Check out the flyer or go to the Learning Forward Kansas website to learn more about
costs and session benefits.

Contact Dayna Richardson (daynarichardson45@gmail.com) or Vicki Bechard
(bechardv@hotmail.com) to schedule your one day work session.

Let us help you transform professional learning on your journey to improved teaching
and learning! DC
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Professional Learning Standard &

Implementation:

Putting Our Knowledge, Skills To Work

By Vicki Bechard
LF KS Secretary

Implementation implies action and
change over time. It says we will do,
apply, and make something happen.
Yet we are frustrated when we find that
implementation in our schools is an idea
started, or a strategy intro-
duced, but is often unfulfilled,
leaving us to feel isolated or
alone. True implementation
is sustained and continued
for the long term. When
implemented with fidelity,
the process will run smoothly
and produce the desired results: to
improve educator effectiveness and
increase results for all students.

Using what we have learned seems like
the natural thing to do! After all, we are
educators! But too often, individual edu-
cators learn a new instructional strategy
or process, and go back to our class-
rooms or schools and do what we've
always done because honestly, change
is hard. It sounded good. The research
demonstrated that this was as an effec-
tive way to improve student learning.
Maybe we even tried it with limited
success, but it never became embedded
in our practice. The effort to fully imple-
ment the strategy or process may have
seemed too much at the time, or failed
because we needed some support,
encouragement, and/or feedback that
didn’t happen. It's hard to “go it alone”
and carve a new path in our buildings
where no one has gone before. That's
why the focus on changing individual,
building, or district practices to improve
teaching and learning has to be systemi-
cally based, with focused professional
learning instead of a random, popcorn
approach.

Educators are learners just like the
students we teach. We require the same
kinds of support in terms of scaffolding,
time, feedback, and reflection in order
to understand and use what we have
learned. Too often, educators are pro-
vided with a half-day learning opportu-
nity and then we expect to see it in
lesson plans and classrooms next week
during observations. Really? Was there
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time to plan? Was time built in for reflec-
tion or discussions on how those first few
attempts went? Have we identified
people/ways to support and guide
educators through the implementation
and revision process to hone those skills
and refine techniques to improve results?

Lessons from the Science Lab

My son is a graduate student in
Biochemistry, doing research in the lab
every day. He has procedures and
protocols to follow during the research,
analysis, and reporting process. He is
supported by graduate supervisors, his
advisor, and other professors. While he
works independently most of the time,
his work is rooted in established proto-
cols and principles
that get him to his

desired result, and is o
done in a collabora- ey
!lve environment. .He O%o“)
is currently applying 0 Jr

for jobs and each Z%giﬁ 2

job has indicated

that they will spend e —
1-2 years training him

for the job, in a mentoring situation, until
he has mastered the new skills he will be
asked to utilize. They don’t have one-
day workshops, wish him luck, send him
to the lab and expect him to have per-
fect results next week. It is a continuous
process of learning, using, analyzing,
reflecting, refining, and reporting find-
ings. Their work relies on precision in
the process and accuracy of findings,
and they understand that can’t be
achieved overnight. They ask a lot of
“why” questions and then work together
to figure out the “how” and the “what.”
They are practicing sustained implemen-

March 2014

and how we will be assessed on our
teaching and student learning. The first
requirement of Implementation is that we
Apply Change Research. In other words
we must understand the change process
(see graphic), why the change is neces-
sary, how we will implement the change,
and what the change will produce. In
addition we want to understand how
people respond to change, anticipating
needs, prior knowledge, ownership, and
obstacles. Effectively implementing
change requires that leaders set clear
goals and expectations. Leaders sup-
port the implementation by providing
resources (time, materials, technology,
and collaborative feedback) to assist
educators in the learning and applica-
tion process. Everyone uses data to
measure progress, identify challenges,
and assist in the revision of goals or
strategies.

To Sustain Implementation, it will take
3-5 years of on-going implementation
support to bridge the gap between
knowing and integrating new ideas into
practice. In the previous graphic, it is
easy to see that we might abandon the
change initiative long before we actually
integrate the desired change(s). In addi-
tion, episodic, periodic, or occasional
professional learning has little effect on
educator practice or student learning
because it rarely includes ongoing sup-
port or opportunities for extended learn-
ing to support implementation. On-going
support takes on many forms including:
additional on-going workshops; coach-
ing; collaborative discussions in learning
communities; reflecting and reviewing
results (individual, pairs or small
continued on page 6

tation with clearly
defined expectations,
resources, modeling,
and feedback for the
process, and reflection
and revision on their
results.

COMPETENCE

Implementing
Desired Changes
Schools are currently
faced with many
changes in what we

IMMOBRLISATION

|SHOCK

THE PROCESS OF CHANGE

INTEGRATION

UNSERSTANDING

DENLAL OF CHANGE

NCOMPETENCE
|GUNT;

TEYING,

TESNING,
ANOER

FRVSTRATION

ACCEPTANCGE OF
REALTY

teach, how we teach,

TIME




Learning Forward Kansas

Page 6

Implementation:

March 2014

Putting Our Knowledge, Skills To Work

continued from page 5

groups); classroom observations, and
personalized guidance and feedback.
To sustain implies using a continuous
professional learning process that moni-
tors, reflects, and revises practices. It is
never measured in seat time, but rather
in results.

Finally, Providing Constructive, Effective
Feedback requires that ALL parties clearly
understand the expectations (including
desired goals), have an atmosphere of
mutual trust, and provide and receive
feedback that is specific and related to
the progress toward the desired goal(s).
To add reliability to the feedback proc-
ess, it is recommended to develop and
use common and clear expectations that
define practice. Additionally, feedback
occurs on a frequent and regular basis
so that it supports improvement, dia-
logue, and communication (and is less
likely to be interpreted as evaluation).

As we examine the change process used
in our school/district, ask ourselves these
guiding questions:

1. How do educators working at the
school or district/division level apply the
change process to transform profes-
sional learning?

2. How do you promote sustainable
change, increase teacher effectiveness,
and drive student achievement through
professional learning?

3. What support systems and follow-up
strategies ensure sustained implementa-
tion of professional learning?

And finally, keep these change principles
in mind as you plan to put your knowl-
edge and skills to work:
Change is...
¢ A Process, not an event
* Made by individuals first,
then organizations
* A highly personal experience
* Developmental growth in FEELINGS
and SKILLS

Resources:

Learning Forward, Standards of
Professional Learning resources
Sticky Standards, Dayna Richardson
DC

Step beyond the scope of state assessments start...

P —

moving
foRwaRrd
with

leaRning

foRwaRd

Rigor>>Relevance>>Relationships>>Respect>>Rapport
Join us April 8-9 in Topeka, KS
Educators used to talk about the 3 R’s of education; the 2014 LF KS
Learning Conference takes an in-depth look at the 5 R’s that equip students to
be college and career ready and how the Kansas-adopted Professional Learning
Standards can help in integrating those 5 R’s into instruction.

Register NOW on the LF KS website.
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